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Purpose of the Report
This report shows how community action can be
enabled at scale to reduce inequalities, increase
wellbeing and upgrade prevention and early
intervention. It describes asset-based community
health approaches and shows how we can:-

Measurably increase wellbeing, mental and
physical health among people experiencing
health inequalities.
Increase skills, capacity and opportunities
for healthy lives, control and resilience among
individuals, families and communities.

This report discusses NHS Liverpool’s CCG’s community investment programme,
bringing together the evidence base for the approach and the findings, outputs
and outcomes achieved. It provides significant evidence that the approach
delivers the outcomes and critical actions in the One Liverpool Strategy1 –
reducing inequalities, addressing the social determinants of health, improving
wellbeing, focusing on asset-based approaches to fostering healthy communities
and delivering social value as an anchor institution2.

Who is the report for?

Nurture and develop assets for healthy
communities.

NHS Liverpool CCG
To reflect the effectiveness of investment and inform future commissioning /
investment plans / engagement and partnerships,

Measurably reduce demand for NHS
services.

The Liverpool Provider Alliance, Liverpool Primary Care Networks
& their partners
To inform thinking around the work of voluntary, community, faith and social
enterprise organisations (VCFSEs) and future commissioning and partnerships.

Achieve better partnerships,
networks and collaboration.
Generate significant social value
including employment, training
and social connections.

VCFSE programme delivery partners
To share learning of individual projects and the collective programme and
approaches to evaluation, to support future direction thinking.
VCFSEs
To share learning and evaluation approaches and to form part of discussions
about future partnerships and commissioning.
Liverpool City Council
To share learning and form part of discussions regarding future integrated health
and care commissioning and community engagement and development.
1 Liverpool’s five year health and care strategy
2 Health Foundation, Building healthier communities: the role of the NHS as an anchor institution, 2019
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Executive Summary
This report shows how community action can be
enabled at scale to reduce inequalities, increase
wellbeing and upgrade prevention and early
intervention. It describes an asset-based community
health programme.

Outputs
88 organisations
51,167 participants
10% of the Liverpool population, creating
£90,718,091 of social value

1397 volunteers

(Full report shows outcome measures.)

Tackled health inequalities
Effectively reached people experiencing health inequalities
and improved wellbeing.

Improved mental health
Increased wellbeing among participants by an average of 27%
over 3 years, moving from significantly below the Liverpool
average to nearing or exceeding it.

Increased skills & knowledge
- For improved health and wellbeing
- In training/qualifications and employment to improve life chances.

Created healthy communities

Generating £3,619,627 of Social Value

Increased personal and community capacity for health
improvement & self-care, living well and improving quality of life.

580 paid workers

Connected people

supported delivery

29 new businesses
were established, creating £336,052
of social value

19,959 workshops
and sessions were held

472 people qualified

gained formal qualifications and went
on to further education or secured
employment, creating at least £530,528
of social value.
4
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Reduced social isolation and increased social capital.

Reduced demand for NHS Services
such as GP appointments, emergency/urgent care
attendances and use of medication.

Improved partnerships

Between VCFSEs and Liverpool CCG and among local VCFSEs.

Created social value

Generated social, economic and environmental benefits.

This report summarises the evidence, achievements and learning
from the programme and makes a series of recommendations in
order to inform delivery of health priorities and partnership
working between NHS and VCFSEs.

Turning Tides
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NHS Liverpool CCG’s Community Investment Programme
provides a direct response to a number of key questions:
•H
 ow can the NHS achieve a
sustainable future – improving
health and managing the demand
for services?

Introduction
This report summarises an asset-based community health development
programme that involved 10% of the Liverpool population. It presents a
significant body of evidence showing how effective the approach is in engaging
communities in improving health and reducing health inequalities. The
programme took the evidence for asset-based approaches and improving
wellbeing to give structure to project delivery and outcomes.
By asking communities for their ideas
for addressing health inequalities,
we enabled truly community-led
approaches to take place. The variety
and achievements of 88 organisations
involving over 50,000 people were
extraordinary in numerous ways.

health. It shows how asset-based
approaches to health and wellbeing,
reaching and supporting people
facing health inequalities and investing
in community-led solutions and
partnerships delivers tangible outcomes
and value.

This report shows the impact on health
outcomes that can be achieved when
commissioners, service providers and
communities work together.

The need for this work was evident
throughout the programme. Austerity
policies have placed pressure on
individuals, families, community
organisations, public services and
charitable funding sources. Some
organisations featured in this report
have since closed and many are
struggling to support the increasingly
difficult situations of their community
members – resources are stretched and
demands are rising in all sectors.

It shows how the skills and strengths
of individuals, even when facing the
most difficult situations, lie behind the
successes in each story we reflect here
(and the thousands there wasn’t space
to include). It shows how individuals
can turn their situations around and
go on to help others to do the same,
and shows how VCFSEs supported
vulnerable and excluded people as
well as GPs, hospitals and schools, to
achieve great outcomes.

This report aims to inform plans for
working together on health challenges
and share the valuable learning from
this programme about how we can
support healthier, happier communities
The work demonstrates how community in the future.
level activity can bring people together
to create the conditions for better
6
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•W
 ith socio-economic issues
rising as a cause for medical
appointments, how can we better
support people to enjoy healthier,
happier lives?
•H
 ow can the NHS halt the
increase in health inequalities
experienced in our communities?

With funding stretched, it is vital
that we understand how our use of
resources can best achieve better
health and reduce health inequalities.
NHS organisations in Liverpool are
collaborating in stronger ways to tackle
these issues. They have expressed an
appreciation of the critical role VCFSEs
play in the health and wellbeing of
our city, and the potential to improve
our work together and with Liverpool
City Council, to better support our
communities.
This community investment programme
took an asset-based approach, together
with a clear evidence base to create
community-led approaches to health. We
present quantitative data on improved
health and wellbeing aggregated across
projects and for key outcomes. This
sits alongside qualitative data, and
every story represents not only the
achievement of that individual but serves

•W
 hat is the role of VCFSEs in
enabling the NHS to meet its
challenges?
•H
 ow can the NHS enable VCFSEs
to play a more integral role in
improving health outcomes?
•H
 ow can the NHS support
communities and VCFSEs more
widely?

to exemplify each of the outcomes
achieved. Explanations of the approach
to project and programme evaluation is
provided in Appendix 1 and 2.
This particular programme targeted small
community organisations with a turnover
of under £250,000. The programme
built on learning from Liverpool NHS
investment in community green space
and health programmes Natural Choices
for Health and Wellbeing3.
There is also a wealth of relevant
experience in our city’s larger VCFSE
organisations. Together with learning
from related social model of health
approaches such as wellbeing services
for cancer, support for stroke patients,
mental health and social prescribing;
it provides important information for
genuine partnership development to
help meet local goals and national
health priorities.

3 Natural Choices for Health and Wellbeing
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Relevant Strategic Priorities
How this work relates

This report demonstrates how the NHS can partner with communities to meet
strategic objectives including how to:

• address social determinants of health
• s upport people to improve wellbeing and
take more control of their health and lives
• reduce demand on clinical services
• f oster preventive, community-led
approaches to health and wellbeing
• personalise care
•d
 evelop meaningful engagement
with communities and VCFSEs

The work arose from NHS Liverpool CCG’s Voluntary Community and Social
Enterprise (VCSE) and Social Value strategies4 and has clear alignment with
current national, regional and local strategies and future direction.
The NHS Long Term Plan commits to priorities addressed by the work described
in this report including a focus on population health, supporting people to have
control over their own health, personalised care and health budgets, social
prescribing and supporting action on prevention and reducing health inequalities.
The Long Term Plan also makes a clear commitment to supporting VCFSEs.
This report describes the leading work of NHS Liverpool CCG in this area and
represents a platform on which to build in the context of NHS Long Term Plan
commitments including the NHS acting as anchor institutions, developing social
value – economic, environmental and social wellbeing.
The Cheshire & Merseyside Health & Care Partnership strategy, Better Lives Now,
commits the regional NHS to reducing health inequalities and becoming a Marmot
Community, with a focus on the 6 priorities set out in Fair Society Healthy Lives5
and on tackling the social determinants of health, working on Social Value and with
VCFSEs.

The One Liverpool Strategy sets the following four objectives

The NHS will continue to commission, partner with and champion
local charities, social enterprises and community interest companies
providing services and support to vulnerable and at-risk groups.
These organisations are often leading innovators in their field. Many
provide a range of essential health, care and wellbeing services to
groups that mainstream services struggle to reach.
NHS Long Term Plan
8

Turning Tides

Objective 1

Objective 2

Objective 3

Objective 4

Targeted action
on inequalities

Empowerment
and support for
wellbeing

Radical upgrade
in prevention
and early
intervention

Integrated and
sustainable
health and care
services

4S
 ocial Value Strategy, NHS Liverpool CCG, 2014.
5M
 armot, M. Fair society, healthy lives:the Marmot Review:strategic review of health inequalities in England
post-2010
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The objectives are all directly and positively addressed through the work
described in this programme as are the following principles:

• Enable people to take control of their health;
•R
 espond to all of a person’s needs physical, psychological and social
• Make full use of the city’s rich and diverse community assets
• Maximise the value of the Liverpool health and care pound

Programme aims

•B
 roaden and deepen our partnerships with the voluntary
and community sector

The NHS Liverpool CCG community investment programme was successful
in its aims to:-

The One Liverpool Strategy commits to
Increased investment in prevention, early intervention and
detection; …and mental health and wellbeing services… adopting
an asset-based approach and leading as an anchor institution and
supporting social innovation.
Partnership working between the voluntary sector, local
government and the NHS is crucial to improving care for people
and communities. Voluntary Sector partners often provide the most
effective social and economic support for people in communities.
By working closely with the voluntary sector we can be absolutely
sure we are addressing the needs of people and communities.
One Liverpool Strategy

•S
 upport small community organisations to undertake activity
that improves community health and wellbeing in Liverpool
• Increase capacity for health improvement activity in Liverpool
communities
•B
 uild understanding and partnerships between VCFSEs,
NHS Liverpool CCG and GP neighbourhoods
•P
 rovide a fair and structured process for investing in VCFSE
activity that supports improved health outcomes
•P
 rovide evidence of effectiveness and inform future
commissioning decisions
In addition, support was provided to a number of projects, which met physical
activity programme objectives.

This report therefore provides timely evidence of large scale
partnership work to achieve better health outcomes and effective
approaches to deliver national, regional and local strategic priorities.
10
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Programme outputs
Over 3 years
88 Organisations

Organisations were funded for one, two or three-year projects
and the investments ranged from £3,000 for a one-year project
to a maximum £105,000 over three-years.

Average amount invested
across all organisations

£2,444,441

involved

51,167 participants

£244,482

10% of the Liverpool population,6
creating £90,718,091 of social value

Allocated by Liverpool CCG

Allocated by Liverpool CCG and Liverpool
City Council Physical Activity programme

£2,688,923

1397 volunteers

£26,362

Total Investment over 3 years
(in direct spend on the projects)

generating £3,619,627 of Social Value

580 paid workers

supported delivery

29 new businesses

were established, creating £336,052 of
social value

£103,800

&

Spent in capacity support for the programme,
direct support to organisations for project
planning, monitoring and development

£749,221

Additional funding brought in by project
partners from other sources

Years
261,208

19,959 workshops

278,487

and sessions were held

472 people qualified

gained formal qualifications and went on to
further education or secured employment
creating at least £530,528 of social value
6 (minimum* see nattative note appendix 2)
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A full list of all 88 project partners and brief summaries of their project
and participants is provided as Appendix 3 of this report.
Turning Tides
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Programme Outcomes
The following outcomes were evidenced from the community
investment, with outcome measures provided throughout the report.

Tackled health inequalities
Effectively reached people experiencing health
inequalities and improved wellbeing.

Improved mental health
by an average of 27% over 3 years, increasing wellbeing
among participants from significantly below the
Liverpool average to nearing or exceeding it.

Increased skills & knowledge
- for improved health and wellbeing
- in training/qualifications and employment to improve
life chances.

Created healthy communities
Increased personal and community capacity for health
improvement & self-care, living well and improving
quality of life.

Reduced demand
for NHS services
such as GP appointments, emergency/urgent care
attendances and use of medication.

14
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Connected people
Reduced social isolation and increased social capital.

Improved partnerships
Improved partnerships between VCFSEs and the CCG
and between different VCFSEs.

Created social value
Delivered significant social value
All organisations completed comprehensive evaluation
reports for their projects which were analysed by NHS
Liverpool CCG’s Business Intelligence team and Social Value
and Engagement team and demonstrated these outcomes
across the programme, with most projects demonstrating
evidence of all outcomes.
The programme was established around a strong evidence
base and provided structure for projects to support
maximising outcomes and collecting evidence.
A rigorous planning and evaluation framework was
established and regular reporting by each project enabled
a clear picture of the progress, outputs and outcomes from
the programme to be drawn. Details on the approach to
gathering evidence are included in Appendices 1 and 2.

Each of the outcomes is discussed in turn in the
following sections.

Turning Tides
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Outcome One
Tackling health inequalities
Addressing the significant and growing health inequalities across our
communities and compared to elsewhere is a One Liverpool priority.

The Outcomes

The community investment criteria
prioritised engaging communities and
individuals facing inequalities, and
projects were extremely successful
in working with people directly
experiencing poorer health outcomes.
The programme addressed several
of the priority areas identified in the
Marmot Review7 and the structures
for effective community interventions
identified by Public Health England8.

communities, older and young people,
people in areas of social deprivation
and those facing crisis, abuse,
addiction, isolation and multiple health
conditions.

Projects worked with a wide variety
of communities including people with
physical and sensory disabilities, mental
ill health, learning disabilities, people
with complex needs, Black, Asian,
Minority, Ethnic and Refugee (BAMER)

Many interventions fail to reach or
work effectively with people who most
need support. This can therefore be
considered to have been an effective
way to use resources to support those
experiencing the most inequality.

Quantitative data from before
interventions reflected lower than
Liverpool average wellbeing scores
among participants, again indicating
successful reach (see figure 1 below).

7M
 armot, M. Fair society, healthy lives:the Marmot Review:strategic review of health inequalities in England

post-2010
8 Public Health England: “Reducing health inequalities: system, scale and sustainability” 2017.
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Outcome Two
Improved wellbeing, mental
health, confidence and control
The programme significantly improved the wellbeing of participants. Across
the three years, 59 projects (67%) were able to quantify participant wellbeing
outcomes using short Warwick Edinburgh Mental Wellbeing Scales (WEMWBS)
(see Appendix 2). NHS Liverpool CCG’s Business Intelligence team analysed the
data over the three-year programme with the following wellbeing improvements
recorded.
Average
wellbeing score
29
North West average
wellbeing score

27.8

27

26.4

25

29%

increase in
wellbeing

29%

26.0

24%

increase in
wellbeing

23

Liverpool average
wellbeing score

increase in
wellbeing
21.6

21

21.0
20.4

19
17
15

Year 1

Year 2
Participant wellbeing
scores before project

Year 3

Years

Participant wellbeing
scores after project

Before taking part project participants had a level of wellbeing well below
the North West and Liverpool averages. Projects increased wellbeing among
participants by 29% in year 1, 29% in year 2 and 24% in year 3.
This reflects the effectiveness of the projects in reaching people experiencing
health inequalities and demonstrates the success of the interventions in
significantly raising wellbeing to around the Liverpool population average score.
18
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The Department of Health and
Big Lottery have both utilised the
WEMWBS to measure wellbeing. The
increase in wellbeing achieved by
the Liverpool programme compares
favourably to increases achieved in Big
Lottery Wellbeing programmes (using
WEMWBS factors also) and delivered
on the approaches they identified as
working well.

approaches start where the person is
at and their focus, the factors affecting
wellbeing and taking an asset-based
approach11. This not only presents
a necessary approach to achieving
healthier communities but failing to do
so risks widening health inequalities, as
those most likely to adopt and maintain
healthier lifestyle advice tend to be
those with higher wellbeing.

There is considerable evidence
regarding the importance of wellbeing
to health and NHS goals, including the
Department of Health and Social Care
“Wellbeing: Why it matters to health
policy”9 evidence synthesis, which also
references the WEMWBS approach
to measuring impact of interventions.
Numerous studies demonstrate that
wellbeing is associated with longer life;
high levels of subjective wellbeing can
increase life by 4 to 10 years10.

Tackling the fundamentals of wellbeing,
including addressing the social
determinants of health, is therefore
essential for achieving good mental
and physical health. Consequently, in
tackling health inequalities and taking
a community development approach,
the programme operated in an effective
way, appropriate to community
strengths and issues.

As a precursor for health, improving
wellbeing is an important first step
for individuals facing challenges in
their lives. Evidence suggests effective

The programme also evidenced how
projects have now incorporated
structured approaches to wellbeing
within their practice, generating
sustainable benefits for health.

9D
 epartment of Health “Wellbeing: Why it matters to health policy”
10 Diener & Chan (2011) Happy people live longer: subjective wellbeing contributes to health and longevity/
Xu & Roberts (2010) The power of positive emotions: it’s a matter of life or death – subjective wellbeing
and longevity over 28 years in a general population/Weist & Schuz (2011) Subjective wellbeing and mortality revisited: differential effects of cognitive and emotional facets on well /Chida & Steptoe (2008) Positive
psychological wellbeing and mortality: a quantitative review of prospective observational studies./Michael E.
Sadler, Christopher J. Miller, Kaare Christensen, Matt McGue (2011) Subjective Wellbeing and Longevity:
A Cotwin Control Study.
11 The Health Foundation, Head Hands and Heart; Asset-based approaches in Healthcare, April 2015
Health Foundation & Nesta/Realising the Value 2016/Nesta “More than Medicine” 2013

Turning Tides

19

This significant improvement in wellbeing recorded by projects occurred across
the full range of parameters:
WEMWBS by Question
Before and After

5.0
4.5

4.3
4.0

4.0

4.2
3.9

3.9

3.6

3.5

4.1

4.0

3.8

3.9

3.8

3.9

3.9

3.1

3.2

3.6

3.8

4.0

3.8

3.9

4.2

4.0

3.6
3.3

3.1

3.0
2.5

4.0

2.8

3.4
3.2

2.9

3.0
2.7

3.2
2.9

3.1

3.0

2.8

3.4

3.2
3.0

3.2

3.2

2.0
1.5

Kindred Minds

1.0

a small amount of money goes a long way

0.5
0.0

Feeling
optimistic
about the
future

Feeling
close to
other
people

Key

Feeling
relaxed

Feeling
useful

Dealing
with
problems
well

Thinking
clearly

Year 1 End

Year 2 End

Year 3 End

Year 1 Start

Year 2 Start

Year 3 Start

Able to
make up my
mind about
things

In addition, all projects in the programme were structured to ensure participants
experienced all the Five Ways to Wellbeing. There is significant international
evidence (NEF)12 that regular experience of the Five Ways to Wellbeing improves
wellbeing. All projects demonstrated regular experience of the Five Ways to
Wellbeing among participants and so, based on the evidence, were successful in
improving wellbeing among 50,000 people.

Mental health
In addition to improving wellbeing, most projects supported people experiencing
mental distress. A recurring theme in evaluations was how participating supported
people with anxiety and depression, often following years of unsuccessful
treatment and often leading to improved outcomes and reduced medication.
The following are examples of the project’s approaches and experiences in
improving mental health and self-advocacy. Many projects not only supported
people experiencing mental distress, but involved them in project development
and delivery, generating additional benefits and sustainable outcomes.
12 New Economics Foundation – Five Ways to Wellbeing Evidence Base
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Well Pool is a Kindred Minds project called
‘Blog Yourself Well’ and is a collaborative
online mental health and wellbeing
resource (well-pool.co.uk). It provides
a space where people can contribute
information, stories, pictures or films about
places/activities which promote positive
mental and physical health & wellbeing.

83% of participants reported
an improvement in their
wellbeing using WEMWBS
The CCG investment enabled the
service users to shape the
development of the organisation
to meet their needs.

My involvement with Well Pool began with the initial
setup and training for the blog. It has had a massive positive
impact on many aspects of my life. I have gone from
believing that I was a ‘victim’ of mental illness to being able
to share ideas on how to cope with depression and anxiety.
It has been great to engage with like-minded people. I have
gone from having no idea how my future was going to go, to
having the confidence to go into self-employment, working
in all aspects that we covered on the training.
Participant
The organisation has gone on to receive a number of small grants and at
the beginning of 2018 was running approximately 50 hours of activities a
month with 55 people a week attending. Activities have developed from
the original blogging and website development to include gardening,
singing and craft activities.
Turning Tides
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Merseyside Refugee Support
Network, Faiths for Change and
Asylum Link Merseyside
Over 95% of clients reported that the support they received
has improved or greatly improved their wellbeing.
Merseyside Refugee Support Network, Faiths for Change and Asylum Link Merseyside
supported 2,932 refugees and asylum seekers over the three years of the project with
group wellbeing interventions, health information sessions regarding, for example, TB
and HIV and NHS services, and 1-1 advocacy and wellbeing support, often resolving
difficult crisis points through lack of money or risk of homelessness, which have caused
heightened stress, anxiety and exacerbated depression amongst a vulnerable group.

For many, who are victims of torture, rape or trauma, the
support given helped to remove crisis situations and has helped
build their resilience for their onward integration and wellbeing
and coping skills…
...In the first half of the project one of our clients was suffering badly
from depression, which led to self-harming and later suicidal ideation
after a racial discrimination incident. Through our ongoing advocacy
and support we have helped him through an incredibly stressful time.
With better management of his medication and a safe place to come for
help, 6 months on his health and wellbeing is so very much improved.

You (and my friend) keep me going, otherwise I would be dead.

North End Writers
North End Writers worked with people
experiencing loss linked to mental distress
using literature, poetry and writing. More than
50% of participants, showed an improvement
in wellbeing measured with WEMWBS
22
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Tuesday in Tuebrook.
A light out of the tunnel of
sadness, a great creative
group to be part of.

This Is My Story (TIMS)
TIMS took a strength-based approach to support
young people aged 14-24 to address issues
around mental health and wellbeing which
supported participants to become more selfaware, self-reliant and have better life chances.

This has been
evidenced in the
numbers who are now
seriously planning for
their future.

79% of those taking part said they are coping better with the
challenges of day to day life. 85% said they were more self-motivated.

In Trust (Trans community resilience)
‘Liverpool TransHealth Check’
This project engaged trans communities in peer-led interventions to improve health
outcomes and reduce health inequalities. Trans Health Merseyside identified the
diverse range of skills and capabilities that already exist in trans individuals and
asked: what do people need to get them to where they want to be?
A range of innovative health improvement activities enabled Liverpool trans
communities to strengthen resilience to health problems, increase social capital,
improve and maintain mental wellbeing and develop the confidence and skills to
mentor their peers. 17 trans and gender non-conforming people volunteered during
the course of the project.

The wellbeing sessions are hugely important but so too are the
specific topic sessions where advice is offered and visitors are
invited in to speak to us. These sessions are hugely empowering
and the knowledge I’ve gained has given me the confidence to be
myself outside of the group and helps me support others.
The service proved so successful it continues as a monthly group. Requests for
advice from other charities and from GPs, demonstrates the need for and value
placed on the service - a growth in partnerships has arisen.

67% of beneficiaries reported
learning new coping strategies by
attending Trans Health Merseyside

63% agreed that attending Trans
Health Merseyside had helped them
consider future education and
employment
Turning Tides
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Sola Arts

Family Refugee Support Project

Sola Arts delivered art therapy provision for people with psychological vulnerability,
as well as enduring mental health difficulties from BME and disadvantaged
backgrounds and training of professionals about wellbeing and mental health
through art therapy awareness. The project saw the establishment of Liverpool’s
first art psychotherapy dedicated service in the community for vulnerable adults,
becoming recognised as a specialist provision.

Family Refuge Support Project supported 239 refugees and asylum seekers.
They ran drop-in advice sessions, one to one follow-up advice, peer-led support
sessions for families, and community garden and cooking activities, supported by
two staff and six volunteers. They found:

97% of clients have been able to recognise that they have
improved coping techniques with mental distress and isolation.

This has enabled the training of peer mentors to
become confident and able ‘themselves’ to be in a social space
and support their peers through creative engagement, supervised
by our art therapist. Individuals then progress to group therapy
where suitable. In addition, we have been delivering school holiday
-based play schemes to enable isolated parents and families from
refugee backgrounds to overcome isolation and receive informal
psychological support and assessment of the mothers and have
increased confidence accessing art therapy where needed.
We are over-subscribed for individual therapy - an area of support
that requires expansion in the future. One client has become a
volunteer on the Professionals CPD Training and has been able
to tolerate social situations which he would never have imagined
possible. Two people who have come through therapy have begun
volunteering with SOLA ARTS, one has become a trustee and
another, a part-time employee. One client has been able to begin
a short university course, three clients have been supported with
funds to access further education courses and begin them and three
clients have received bikes in order to enable them to become more
physically active and independent.
We have been able to train two volunteers to become paid
sessional members of staff for Year 2 on the Art Group strand and
achieved funding for this from Awards for All. These individuals
themselves have or do experience mental distress or care for
someone with mental health difficulties and so this opportunity
for personal development is massive.
24
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More ‘emergency’ issues occurred than we anticipated for
clients, and there were less opportunities to refer elsewhere…
These fundamental needs (status, housing, education for children
etc) have sometimes taken over the space we would have liked
for group interaction, but having these happen in the space has
helped people to see that they are not alone, and encouraged
people to keep attending and asking for help.

The group work also
offered other aspects
of both support and
opportunities to share.
Participant data showed
that:

95% showed increased
confidence/
understanding of life
in the UK
90% demonstrated
improved mental health

This is the best
place for people
with depression

85% showed
improved wellbeing
65% demonstrated
a fall in isolation

Getting advice and
not feeling like I am the
only person with these
problems

I feel I can
breathe properly
when I am here

Knowing I
am not on
my own

Turning Tides

25

Moving On With Life & Learning
Moving on with Life and Learning worked with 97 people with learning disabilities
in a range of personalised approaches to increase confidence and capacity
for health and wellbeing. Food preparation was a key aspect of the project,
supporting participants to learn how to cook healthy food and build relationships.
Soulfillers was established as a potential income generating project, a social
enterprise which evolved from the skills learnt by the cooking group, the
realisation and awareness of what they could achieve and the limited employment
opportunities offered to individuals with learning disabilities in catering.

Outcome Three
Improved skills, knowledge
and employment
This outcome includes two areas vital to improving health outcomes:
• Knowledge and skills to lead healthy lives and manage physical
and mental health conditions
• Knowledge and skills to improve life chances and employment
Tackling one of the fundamentals of health inequalities, projects supported
people to develop their own potential and build capacity and resilience
for a healthier, happier future.
All 88 projects engaged people in these
areas and many of the considerable
outcomes recorded had benefits for
participants, volunteers and staff.
The NHS Long Term Plan and One
Liverpool Strategy recognise the
importance of good employment in
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addressing health inequalities and
this programme delivered a range of
outcomes supporting this objective.
The following are examples of
achievements which contributed to
these outcomes.

•S
 oulfillers catered for The United
• 11 beneficiaries gained a
Nations Hub in Liverpool and were
qualification in Food and Hygiene
showcased on local radio and TV
because of their achievements
• 8 beneficiaries cooked, served
and participated in an event
• The Include Me Café has offered
catering for 120 people
beneficiaries who have never
volunteered or had opportunities
• 6 beneficiaries volunteer
to work a real chance to boost
at the Include Me Café
their confidence; learn how to
handle customers; money; work
• 1 beneficiary runs a batik
in a small café and follow
workshop for medical
instructions as a part of a team.
and nursing students
People are visible in Toxteth
TV and are contributing to the
• 3 beneficiaries supported
community as well as become
the Soulfillers coffee stall at
more connected to their local
Mental Health Awareness Week
environment
Williamson Square October 2017

Croxteth Gems
Croxteth Gems volunteers secured qualifications such as First Aid, Food
Hygiene and Disability awareness. Volunteers responding to the question
felt the opportunity enhanced their employment prospects.

Turning Tides
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Tom Harrison House (THH)

Agent Academy

Tom Harrison House took an Asset-Based Community Development approach to
supporting addicted military veterans into community-based treatment at THH by
utilising visible role models who are ex-service personnel, who have been through
THH and are now in recovery themselves.

Agent Academy worked with young people not in education, employment or
training to research, design and co-produce a campaign to raise awareness of
online abuse amongst young people. Co-created by the young people, the
campaign gave practical advice and guidance on how to stay safe online to protect
their mental and physical health and wellbeing. The project increased the skills and
practical experience of participants as well as developing peer-led resources for
tackling bullying, which was adopted by several schools and thousands of young
people. The Academy continued the approach beyond NHS funding.

After their experience of rebuilding a sense of purpose and professionalism
during their time as volunteers, three individuals undertook work-related training
courses and placements and a further thirteen secured regular employment. One
participant said...

I felt abandoned by the army - they shut the door on me.
I spent 8 years of my life in the army with lots of experience in
the late 1980s in Northern Ireland, but then I had a car crash in
Wales and that was that. I was forced into civvy street and I really
couldn’t handle it. I was alone and isolated with an undiagnosed
PTSD which made my life chaotic and fuelled a sense of self
destruction. I just drank and couldn’t eat. My weight plummeted
to 9 stone and I was at death’s door. I experienced 3 comas
induced by excessive alcohol consumption and I realised I was
going to die.
Even THH thought I was unmanageable when I first arrived,
but I gradually realised if I didn’t take the detox and THH
programme seriously I would die. I was THH’s first graduate!
I became a regular volunteer too after graduation, and was
then offered a 15-hour paid contract.
I learnt I can deal with life without drinking and I can
leave all that carnage behind me. I learnt I was wanted
and needed and I could put something back.
So now I also do outreach for THH, I’m a trustee of
the British Legion and I go to AA. I also do talks for
prospective funders, attend conferences and share my
learning. I try to put ten times more back. I have been
3 years sober now because of what I learnt about
myself at THH.
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70% of participants went straight to full-time, paid,
marketing positions and many went into further training.

Liverpool Arabic Centre
Liverpool Arabic Centre supported volunteers in a range of activity and 15 women
progressed onto further training and development as a result of their volunteering.

Volunteers developed knowledge in
child protection, group work, health
and safety and first aid

Volunteers organised cultural
celebration days including Eid and
an end of project celebration

 eople volunteered to prepare and
P
facilitate health information points
at community events and city
events and festivals

Young people volunteered to work
with partner organisation on health
comic design

 ocal people volunteered to deliver
L
activity sessions including henna,
cultural crafts and sports

NSC Training
NSC Training’s project supported families in becoming more physically
active. They also wrote and accredited the Level 3 Healthcare in a
Paediatric Setting and two apprentices successfully completed the course.

Turning Tides
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Choose Life

Bridge Community Centre

Choose Life involved 32 adults in recovery from addiction and ex-offenders in
training and wellbeing support, meaning participants then delivered addiction
awareness training to young people in education establishments.

Bridge Community Centre, which is run by volunteers, took over an old pub and
began to engage in the Clubmoor/Norris green community with elderly people
as well as people facing mental health problems, isolation and disability. Their
activities enable service users to develop new skills, build self-confidence, promote
independence/integration and develop better communication skills using a wide
range of interventions, courses and activities.

80% of young people either
agreed or strongly agreed that
they had learned a lot about
addiction issues and the lives
of addicts from the personal
experiences shared with them

Among the newly skilled trainers,
25% joined a college course, one
applied for a provisional car
license and another went on to
complete a domestic violence
course for women

Healthy Stadia
Healthy Stadia used sport coaching to assist with the re-socialisation of 393
young offenders and young people not in education, employment or training.

92% of participants demonstrated
66% also partially met, achieved
an improvement in at least 1 healthy or exceeded their education,
lifestyle category and 60% in at
employment or training goals.
least 2 categories, mainly physical
activity and healthy eating.

Of the participants undertaking the course, nine have gone
on to access further training, apprenticeships, education
or employment opportunities. All participants on the
programme who were without a GP at the time were referred
into local GP practice.

This is My Story
This is My Story worked with disadvantaged and at-risk young people, taking a
strength-based approach to mental health and wellbeing. The project led to the
young people setting up seven new businesses.

One participant with no qualifications, no work history and
a criminal record, who set his goals on work and his own
social enterprise, is now working full-time training as a
heating and ventilating engineer.
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We became the hub we wanted to create and our
centre has become a second home for people that otherwise
would be isolated and de-motivated.
We noticed first-hand the difference in one of our disabled
brain injury service user, who was totally despondent with life,
after months of trying to break down his barriers we have succeeded
in helping him by getting him onto our self-confidence course and
little steps have made huge differences with him. Previous to his
accident he was a young DJ, loved music but due to his disabilities he
thought he would never be able to achieve this or anything again. We
have actively encouraged him to do courses which he felt would help
him in a positive way, we have succeeded in all we promised.
He now is the proud owner of accredited certificates for
computer courses/first aid training/mental health training,
and also runs our disability disco. He has gained mental health
training certificates and, as his speech has improved, his
motivation has increased and now he wants to give something
back to the community by working alongside our other volunteers
as front of house staff, this has been a major achievement for him
as well as ourselves.
Giving someone who had basically given up on himself that
chance to at least try and do things he thought he would never
do again has been such a breakthrough and we have certainly
broken down the wall he had built, he is now a valued
member of our team of volunteers.

Turning Tides
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Liverpool World Centre

Granby Somali Women’s Group

Liverpool World Centre worked with young people experiencing mental
distress and experiencing challenging behaviours, particularly those who
had not received or were not eligible for CAMHS (Child and Adolescent
Mental Health Services) or social services support. They used drama
therapy and one to one sessions to build self-esteem and improve
education. This resulted in:

Granby Somali Women’s Group involved men and women in knowledge sessions
around Female Genital Mutilation. They found men’s understanding of the issue
to be lower than women’s. Evaluation showed the sessions resulted in an average
of 85% of participants across two years feeling more confident to challenge FGM
practices in their family.

86% improvement in educational
engagement for 40 pupils (with
data outstanding for 17)

Merseyside Arts Foundation

66% increase in knowledge of
mental health amongst eight
teachers and its impact on
children (33% improvement, with
33% significant improvement)

100% improvement in wellbeing
reported by nine individuals in
1-1 therapy (broken down into
77% positive change and 23%
significant positive change)
(data outstanding for three
pupils)

Teachers noted the change in pupils’ behaviour and engagement
as a result of the 1-1 and dramatherapy work. One commented:

Dramatherapy has had a lasting impact on
him and there are many positives to be taken from
his engagement, including increased engagement
in his learning, an improvement in his focus and his
more open approach to discussing his tragic past.

Merseyside Arts Foundation involved 30 disadvantaged young people in
developing capability for working in the creative industry.

65% of young people reported
improved wellbeing as a result
of engagement with the project
90% of young people independently
engaged in further arts activities
that enabled them to be up-skilled
30% of young people reported
significantly improved wellbeing

80% of young people successfully
achieved a National Level 1
Qualification through their
participation with the project,
and 18 young people successfully
achieved an arts award as a result
of their participation which was
independently accredited by
Trinity College London

My creativity is what makes me happy and so when I am supported
with my creative goals then my wellbeing improves also.

Big Love Sista
This supports our argument for increased “in
between” provision. Especially for those students
who experience trauma, distress, or high levels
of anxiety, but are not eligible for CAMHS.
There needs to be a better system for monitoring
pupils with emerging mental health needs, training
teachers, and working with pupil’s families.
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Big Love Sista trained 22 women
to be to be volunteers on the arts
health project, and several went on
to additional outcomes:

A great coming together
of women. I may even start
to like Me!

Three participants went on to
university as a direct result of
discovering a passion for art.

I slept last night and felt
excited when I woke up this
morning. Better than any antidepressant or CBT.

Four participants have got jobs.

Turning Tides

33

Mpower People
Catalyst
Catalyst ran an inclusive project working with young people and their families to
teach music writing, recording and performing as a means to build community
connections, confidence and resilience.

We saw the young people really work together, it was not
unusual to see and hear young people from 22 different
countries e.g. France, Iraq, Syria, Nigeria, Somalia, Pakistan,
Yemen, Congo, Nigeria, Turkey, Ireland, Bulgaria, Hungary and
England write songs together and record them. Young people
with disabilities worked with other young people to produce
music...
...55 young people collaborated outside of Catalyst to make
music videos with each other. 15 participants gained skills and
the confidence to volunteer at other venues to help with
lighting and sound, 4 of them have gone on to study lighting
and sound at college. 12 participants learnt how to set up
and run live events.
4 young people have increased their confidence and
have joined Liverpool Everyman and Playhouse Base
Techs Training programme aimed at young people aged
18+ who are not in education, employment, or training.

Mpower People improved both health knowledge in their community and
employment and skills among participants and volunteers through their training,
health and digital inclusion project. 387 people completed health course feedback
and 100% felt that they had increased knowledge on how to maintain or improve
their health as a result of taking the courses.

I enjoy coming to the drop-ins, I feel like I have a place to
go every week to see my friends and learn new skills. Before
the start of this project I would often feel lonely and a spare
part but now I feel a new lease of life.
Participant
Improved wellbeing of 93% of participants
was reflected in WEMWBS cards.

A volunteer was connected with an employer who then
gave a work placement and now full-time job to this
client, she is still working 8 months later.
MPower
They supported 3 volunteers
to find full-time permanent work.

By Mpower giving me the opportunity to
volunteer to gain experience of working with
clients on a one to one basis, it built my confidence
and they supported me to find my full-time job.
Participant
12 people completed CSCS
construction training, 13
people attended plastering,
tiling and wallpapering
training, 35 people
completed First Aid at
Work training
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After working through
online basics courses they
supported 125 learners
to complete the City
and Guilds Entry Level 3
Assessment
13 new businesses were
formed and 15 people
went into employment
Turning Tides
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Merseyside Refugee Support
Network, Asylum Link Merseyside
and Faiths for Change
Merseyside Refugee Support Network, Asylum Link Merseyside and Faiths for
Change worked collectively to deliver extensive health programmes with 2,932
refugees and asylum seekers. They ran health literacy sessions with 815 people
covering areas such as TB, HIV, holistic therapies, emergency services and first
aid, sexual health and contraception, how to deal with being given No Recourse to
Public Funds or post-traumatic stress disorder, mental health awareness, coping
with homelessness, and the different health services available in the city and how to
register/when to use them.

The project also delivered physical activity and social connections building
with 1,004 people, 1-1 advocacy and wellbeing support for 1,310 people and
healthy food, growing and education programmes for 458 people.
Of the latter, 30 candidates gained a Chartered Institute of Environmental Health
(CIEH) accredited Level 2 Award in Food Safety in Catering and 24 participants
gained the CIEH Accredited Level 1 Course in Nutrition. Individuals who completed
the Food Safety training subsequently volunteered in the kitchen encouraging
relationships and a sense of belonging to be fostered and developed. People were
also supported with access to ESOL (English for Speakers of Other Languages), and
accredited interpreter training and with others moving on to support new clients in
need of advocacy.

Outcome Four
More people are living well,
more active, eating better,
valuing quality of life
Many interventions aimed at supporting people to self-care and adopt healthier
lives fail to reach people with lower wellbeing. The community investment
programme was designed to reach people facing health inequalities specifically
and to enable communities to develop their own approaches to improving health.
The community-centred, asset-based approach proved highly effective in
engaging and supporting people to manage the physical, mental and social
issues they faced in improving health. All projects built evidence-based wellbeing
approaches into their practice to underpin and increase effectiveness of the
interventions (see outcome 1).
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Liverpool Irish Centre
The Sláinte Le Chéile (Health Together) Project engaged with 958 isolated and
vulnerable people from the Irish and Irish Traveller community who suffer from
poor physical and mental health.

Participants of the project felt they were given tools to make
positive lifestyle changes and by having the activities on a weekly
basis, they were able to remind themselves of their goal.

Al-Ghazali Centre
The centre worked with BME women and elders in Picton,
Princes Park and Kensington. The cycling programmes
gave Muslim women an opportunity to
do something they had never dared do before.
By the middle of the programme 44% of ladies said they
felt ‘quite a lot’ healthier/fitter since taking part in the
exercise sessions and by the end of the programme this
had increased to 63%.

Before
0 sessions
per week
1 session
per week
2 sessions
per week
3-4 sessions
per week
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90% attending activities reported
improved their knowledge on health
and wellbeing issues

Wellbeing cards showed that 90%
of participants had increased
wellbeing after 12 weeks

Results from the NHS Liverpool CCG
physical activity tool (designed
to measure change in activity)
indicated 100% attending each
Health Walk increased their weekly
physical activity levels

100% of participants have learnt
new skills such as exercise, weight
management, gardening, technology
and socialising with other people

50% of participants in all physical
activity sessions achieved the
recommended 150 mins of physical
activity per week

After
0 sessions
per week
1 session
per week
2 sessions
per week
3-4 sessions
per week
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One volunteer has lost 2.5 stone and managed to control his Type
2 diabetes. He now attends the garden on a daily basis and is
instrumental in promoting the project to the community. He leads
on the garden project and is able to guide new participants.
Liverpool Irish Centre

Over 50% of project participants
will continue involvement in the
activities beyond the project period
75% developed new skill sets in
making positive lifestyle changes

I never knew any of this before, I have been to Slimming World and
Weight Watchers they don’t teach you the basics of nutrition and you
make it so easy to understand. Small steps really do go a long way.
I feel much more active coming
to the garden for a couple
of hours, it makes me want to
get outside on most days to
get fresh air and a walk.

I couldn’t even walk to
the shop before coming here
now I can walk the whole way
round Newsham park and
feel great!
Turning Tides
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Merseyside Somali
Community Association
Merseyside Somali Community Association offered group-based outreach and
1-1 advice and mentoring sessions to promote health, support better lifestyle and
wellbeing choices and provide pathways to accessing health services; to maximise
the capability and control BME residents have over their lives to enjoy the best
physical and mental wellbeing they can.

87% of people giving feedback said
they had increased knowledge and
felt in greater control

62% reported improved health and
wellbeing as a result of making
improved lifestyle choices

Smile project - Daisy Inclusive UK
The Smile Project (Self- Motivation, Inclusive Learning & Empowerment) worked
with disabled and non-disabled vulnerable people from disadvantaged and
deprived communities within Liverpool.
This project addressed low levels of physical activity, wellbeing and social isolation
in disabled people through an ongoing programme of sports and activity clubs,
training, education, employment and other inclusive projects.

The project engaged with over 350 disabled people, who typically
have low levels of physical and mental health.
95% participants recorded an
improvement in mental wellbeing,
including 47% that had a
significant increase
The average wellbeing WEMWBS
score of participants rose from
significantly below the north west
and Liverpool averages, to above
On average the wellbeing score
rose by 42.62%
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96% showed increased levels of
independence and empowerment
87% of participants went into
further education/training,
volunteering opportunities
or employment
All participants increased their
levels of physical activity, and 73%
of participants continued physical
activities after the end of the course

A Project by Women Reach Women
Women Reach Women enabled South Asian women to participate in various
physical activity sessions that were culturally sensitive. 241 people were engaged
in activities including exercise sessions, walking groups and family greenspace
events. One large event ‘Let’s talk about Health and Fitness’, was held in July 2016,
with 114 women attending.
At the end of the project 91% reported considering
physical activity as a normal part of their lives. 86%
reported an improvement in their mental health and
wellbeing. The project invested in sports equipment for
the green space events as part of the programme and the
equipment is still used in the summer by the volunteers
with community groups.

Every Sunday
the children look
forward to coming
out, we plan to do
this in summer.

I try to do more at home now, I will go up and down the stairs more
often just to get out of breath, I know that this is important, we all
move and we thought we are doing housework all day, but it wasn’t
really make us sweat or get out of breath!

Greenbank
Greenbank ran an accessible cycling project involving 209 disabled people
and their family/friends. Over 12 months:

85% of participants saw an
improvement in their wellbeing

70% felt confident that they
can cycle in the park

93% said that they felt more
confident cycling than when they
first came

38% felt they could cycle
independently on the road
Turning Tides
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Deaf Active

Croxteth Gems

Deaf Active ran inclusive physical activity, wellbeing and healthy weight
programmes for children and young people. Deaf Active measured the impact
of their project:-

Croxteth Gems provided community and family support, including 1-1 support for
children with additional needs to participate in mainstream school and sporting
activities for children and families.

96% of participants showed
improvement in all areas of
their WEMWBS scores

The results show that 71% of those involved stated that they had improved their
physical activity and now do more exercise than they had done previously, and
a number of wider outcomes are evidenced in the project.

86% reported that they felt
fitter and healthier

A surprisingly high number
of participants scored a 1 or
2 pre-project and finished
with a 4 or 5 scoring matrix
post-project.
Deaf Active’s project manager

It makes things
calmer at home

It has allowed me to
improve my relationships
with my kids

One participant lost enough weight due to attending
our sessions she could then receive keyhole surgery; the
doctors were happy with her progress and we were happy
to be there to support her on her journey
Many say that it has encouraged the parents to become
fitter and healthier and has had such a positive impact
on the family. Parents have acknowledged that children
have more energy and have all adopted new life-styles,
this has encouraged the children to ride their bike to
school, walk, or use their scooters. There was an
improvement in confidence, self-esteem and their fitness
and ability. Some participants were increasing from 1 day
a week to 5 days a week and sometimes twice a day.
A high number of participants also communicated a sense
of optimism about their future and the future of their
children and siblings
Our steering group identified that a high number
of participants felt isolated. We are pleased to
report that 86% of participants communicated a
reduction in isolation and that they felt part of a
wider community that could provide a platform for
improving their mental health and wellbeing.
Deaf Active
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I feel more
positive about
my child’s future

I feel better able
to cook healthy,
affordable food

I have learnt
new skills on how
to be a better
parent

Two new full-time volunteers were recruited, both had complex needs and
learning difficulties and previously felt socially isolated due to a lack of access
to facilities that met their needs.
A common theme across the projects is, as evident above, how the way of
engaging people leads to wider ripples of benefits growing from the actual
intervention. The community development ethos of the programme enables a
huge variety of wider reaching benefits for community health to be generated.

Turning Tides
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Kaalmo Youth Development

Squash Nutrition

Kaalmo Youth Development’s work was in addressing issues of drug use and
sedentary lifestyles in Somali and East African communities. They noted how their
community development approach of working with young people led to wider growth.

Squash Nutrition focused on the power of food to improve health in the L8 area of
Liverpool. The project recruited and was led by community volunteers and organised
sessions including growing in the community garden, cooking, and nutrition.

The degree to which many young people have been pro-active
in taking the information and a healthy lifestyle message into the
community has been a surprising and very positive unexpected
outcome. They have talked to family, neighbours and even taking
the message into their classrooms. Some have since volunteered with
Kaalmo and worked on events and consultation exercises.

On average, volunteers are attending regularly between 1-2
days per week for between 2 - 4 hours. The gardening sessions
provide low impact resistance training without jarring and stress on
the body. It requires a great deal of stretching, bending, lifting and
shoveling. Regular sessions have greatly increased the activity of many
of the participants and approximately 93% of the 31 regular attendees
have seen an increase in both their strength and suppleness.

Liverpool Arabic Centre (LAC)

The progress of all volunteers has been exceptional. Since the beginning of the project.

Liverpool Arabic Centre ran a health drop-in located in the community, providing
interventions for people who have concerns but experience personal barriers in
accessing mainstream health care. A dedicated member of staff provided a wide
range of support for 724 people including:

Making appointments
Attending
appointments
Supporting volunteers

Translating and
interpreting English
to Arabic

Arranging transport for
people with mobility/
access difficulties

Providing details of
out of hours service

Intergenerational and targeted activities and health sessions enabled people to
become better informed, and delivering in Arabic and English helped demystify
information and improve accessibility. LAC noted that:

People became better equipped to support family and friends
and ensure individuals access professional services and advice,
thus reducing medical conditions being untreated and/or selfmedicating. Community members become more aware of emotional
wellbeing. Poor mental health is not a recognised condition for
many people of Arab culture; one young women helped with
reducing stigma by sharing her own experience of living with a
family member suffering from bipolar disorder.
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Six participants to our food
business courses are set to
continue learning through
enrolment on our Women’s Food
One volunteer has found full time Business PLUS course
employment in the food industry
Two volunteers have joined the
One volunteer has found part
Squash Nutrition management
time employment in gardening
committee
Three volunteers have found part
time employment in the food
industry

Two participants to our food
business courses are planning
business start-ups for 2018
Two volunteers have developed
small food businesses
One volunteer has been taken off
long term medical treatment

Three volunteers are regular
attendees of ‘L8 Plan’ community
forum looking at a local
neighbourhood plan which
includes green space
Two volunteers have become
members of a local Community
Land Trust

Turning Tides
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Outcome Five
Reduced social isolation
& increased social capital
We are social beings with evidence showing that social isolation has similar risks
for illness as smoking13,14. Feeling connected to those around us is one of the most
important protective factors in health15.
As one of the fundamentals in the Five Ways to Wellbeing, every project identified
ways in their interventions to build social connections, and all projects reported
significant increases in connections made by participants. 76 projects felt this
was a particularly key part of their work, bringing people together to form new
friendships and communities, which in turn empowered people in their lives.

Oh yes it improves my health, I make sure I don’t miss a day as
it makes me motivate myself to move , I don’t get down days as
I have good days here.
13 H
 olt-Lunstad J, Smith TB, Layton JB. Social Relationships and Mortality Risk: A Meta-analytic Review.
PLoS Medicine. 2010;7:e1000316
14 Holt-Lunstad J, Smith TB, Baker M, Harris T, Stephenson D, Loneliness and social isolation
as risk factors for mortality: a meta-analytic review.2015
15 M
 armot, M. Fair society, healthy lives:the Marmot Review:strategic review of health inequalities
in England post-2010
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Liverpool Irish Centre
The Sláinte Le Chéile (Health Together) Project engaged with 958 isolated and
vulnerable people from the Irish and Irish Traveller community with poor physical
and mental health.

90% of participants said they met
new people and feel less isolated

75% said they would join other
community activities as a result

I come here just to talk to people. It’s so nice to see a friendly
face and just to chat about whatever. I wouldn’t see anyone
from one day to the next if it wasn’t for coming here. Isn’t it great?
Look at all those people in there too enjoying things.
Garden participant
Turning Tides
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Catalyst Performing Arts

Emmanuel Westley

Catalyst Performing Arts
used music to engage,
connect and empower local
young people and refugees
and their families.

Emmanuel Westley worked with women aged18-50, who came from a care or
orphaned background, or as child refugees, women dealing with abandonment,
post-traumatic stress, social isolation and low level depression.

I have had a great time and since I
started to attend it had made a great
difference to me, I feel like I have a new life
now and I have met some great people.
Participant

A Red Cross worker commentated how happy he was to see the
families enjoying the music session and in particular the children
of the families engaging in the music activity. He said one of the
children was their mothers interpreter full time and it was great
for her to escape from an adult world of dealing with her mothers
problems and to be a young person just enjoying the music. He
said it was the first time he had seen her laugh and smile for a
very long time!
The project was well received by the target groups, what was
unexpected was collaborations they did outside of the project
with friends they had made on the project, they told us they would
often go to other peoples neighbourhoods that they previously
were scared of going. They also said that they had made friends
with people from different cultures that they would never have
met if they hadn’t come to the Catalyst project.
Catalyst

One Latin Culture
One Latin Culture worked with older people and people from
the Latin American community. They observed

Many of the people involved are lonely and find themselves
isolated for many reasons. They feel they have no one to turn to and
no one cares. This project has enabled participants to realise there
are people who care and that there are many ways in which they
can combat their isolation, whether real or perceived and that these
connections make a massive difference to their health and wellbeing.
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Their aim was to create a weekly workshop, where participants could express
themselves through creativity, be encouraged to relax, socialise and seek help
with their trauma. Emmanuel Westley found that:

The workshops became a social meeting place for participants
and families. They began to develop friendships and meet outside
of the workshop. This breakdown of their once isolated lives, led to
the creation of a drop in where women can come with their children,
learn, socialise and support each other with different issues - a family
support agency led by volunteers, to support vulnerable families
affected by the issues of abandonment and trauma. Enough people
committed to volunteer, that enabled a five-day a week drop in and
family support agency.

Liverpool Community Spirit
Liverpool Community Spirit worked with small groups of disadvantaged,
marginalised unemployed adults with combinations of addictions, behavioural
and mental health issues from across the city.

70% of participants reported an increase
in positive relationships with other people
and increased their self-confidence, social
relationships and trust in other people
through a process of self-reflection and
sharing in a supportive safe environment

My achievement was
sitting with other
people and building
up my confidence.

Turning Tides
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Liverpool Irish Centre

Outcome Six
Reduced demand
on NHS services
Higher wellbeing correlates strongly with longer lives, reduced risk of illness,
improved recovery from illness, and positive health behaviours16. Throughout
this programme, we identified how participants and volunteers improved their
wellbeing, health behaviours and health. In many cases, people significantly
reduced their need for clinical support or treatment and fostered healthier
communities. Nesta has estimated ‘People Powered’ approaches can reduce
costs of care around long term conditions by around 20%.
What this work also reflects is how effective the personalised and asset-based
approaches adopted by the projects was, often achieving better outcomes than
mainstream services when working with people dealing with multiple and long
term issues.

16 N
 esta, Business Case for People Powered Health, 2013 https://www.nesta.org.uk/report/the-business-casefor-people-powered-health/
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Liverpool Irish Centre worked with the Irish and Irish Traveller communities to
devise a health activity programme including a community garden. One garden
participant volunteered to attend the garden daily and has lost 2.5 stone and
managed to control his Type 2 diabetes.

People First Merseyside
People First supported people with learning disabilities to become health champions
and improve their own health and share health knowledge with other people with
learning disabilities.

63% of health
champions saw
their GP less

69% of health
champions reported
losing weight

31% of health
champions took
less medication

81% of health
champions did
more exercise

94% of health
champions eat
more healthily

Many projects demonstrated excellent outcomes supporting people facing multiple
issues and complex lives, proving the value of person-centred and holistic approaches
in tackling multiple barriers to improving health.
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51

Big Love Sista’s 100 Women Create
The 100 Women Create project used arts workshops and circles and directly
involved 232 participants and trained 22 volunteers. Over two thirds of
participants had low mental wellbeing, and none had high mental wellbeing.
Participants’ wellbeing score starting point was well below the local averages,
and many participants reported being on waiting lists for mental health
treatments, and/or using several mental health services and treatments.
Many reported ongoing health issues including mental health and other
disabilities, cancer diagnoses, and dementia.

A Participants
Story: Big Love Sista
Reduction in crisis
events and medication

97% of participants increased SWEMWBS Wellbeing score over
the course of the project, with scores rising above local averages

I found out by
word of mouth
and self-referred.

The evaluation of the project noted that:

The service was of particular benefit for people on NHS waiting
lists for treatment, several people reported that they no longer
needed NHS services, or needed services at a reduced level,
due to the resilience they had built through the project.
Wellbeing improvements indicate avoided costs of £61,517 (compared
to Improving Access to Psychological Therapy unit reference costs)
in the short timescale of the Big Love Sista project. Longer term
benefits will be realised as the women involved show greater
resilience and are better able to manage situations.

Case studies show a snapshot of health improvements for participants, including:

Improved ability
to manage anxiety

Reduction in mental
health medication

Improved mental
health

Decrease in stress
levels

Reduction in mental
health hospital
admissions

Improved ability
to manage grief

Reduction in physical
health symptoms

Reduction in
psychiatric sessions

Improved ability to
manage depression

Reduction in crisis
events

Reduction in GP visits

These indicate that participants no longer needed to access services, or reduced
their use of services. Many also mentioned that they had developed their own
support networks.
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Participant, aged 44
I am diagnosed with schizoaffective disorder which effects my life on a daily basis.
At the time of getting involved I was also experiencing a high level of physical
symptoms which were potentially stress related including: headaches, loss of
words, nausea, dizziness and fainting, massive weight fluctuations, poor memory
and high levels of pain in joints and stomach. I was also still quite self destructive
- with my relationship, with my own body image, with food and relationships.
I lacked confidence socially and was especially intimidated in groups of women
as I felt judged and lacking.
I was seeing my GP on a regular basis and on the waiting list for Cognitive
Analytical Therapy. I was frequently referred for hospital tests and specialist
appointments due to my high level of physical symptoms, including a CAT to
check for early onset dementia, endoscopies and pain management services.
I attended the CCG Self Portrait Painting and then started going to Big Love Sista
Choir. I attended the exhibition of our work at the University and began singing at
events throughout the city. I attended the ongoing monthly women’s circles and
began going on days out with women from groups.
I have seen a massive impact on my life as a direct result including

Increased confidence and increased
attending of social events
A wider circle of friends, who I
see both as part of projects and
independently

A more positive outlook on my life
as a whole and a drive to achieve
more and to help others to do so
Levelling of my mental health
symptoms and a reduction in
crisis events and medication
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I have begun to take part in more
creative activities and to paint
further and learn jewellery making,
which I see as a potential career
A massive reduction in my physical
health symptoms and a better
understanding of my own body
and mind

A drive to improve my wellbeing
both physically and mentally and
to return to education
Feeling less socially isolated and
a greater understanding of what
it to be a woman

I have seen a marked reduction in accessing my GP and the need for further
investigation by specialists. I am having far less physical symptoms, which were
most likely related to stress and feel more in control of both my physical and
mental wellbeing. I have reduced the mental health meds I use on a daily basis
and also use less sleeping tablets. I have not needed to use antipsychotics this
year, which is a huge improvement. I have not had any mental health admissions
to hospital since beginning work with Big Love Sista.
I have now returned to studying at college - Intro to Psychology and am
due to start an A level in the subject in September. I am also looking into
potential funding for University. I would not have made these steps prior
to engaging with Big Love Sista as my confidence had taken a dip and I
did not feel I would be successful if I tried.
I have begun to volunteer in a mental health recovery college and
am building towards being able to facilitate education courses
to help other people with mental health diagnoses. I do not feel
that I would have been able to look at my learned experience
and use it in such a positive way had I not focused on addressing
my issues with confidence, fear of failure, my tendency to isolate
myself socially and various self destructive behaviours; such as
self-induced vomiting and hitting my head.

I have found attending the courses truly life
changing and now have a quality of life that I
previously did not think I could ever achieve.
I feel it has increased my life expectancy due
to improvements in my health and wellbeing, a
reduction in self-abuse and self-harm and a far
more positive outlook life.
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Sola Arts
Sola Arts delivered art therapy provision for people with psychological vulnerability
or enduring mental health difficulties from BME and disadvantaged backgrounds.
Their project ran over three years and in year three involved five staff, 15 volunteers
and 170 participants and their outcomes included:.

90% of participants stated they
had reduced GP visits
98% reduced A&E visits due to
mental health related issues
95% of participants stated that
they had reduced the support they
needed from mental health services
100% of participants stated they felt
more self-confident and able
to engage socially
99% of participants stated they
understood their mental health
better and triggers that lead to
distress symptoms

10% of participants were supported
to access mental health assessments
or reviewed medication regimes
100% of participants stated they
had never used art therapy before
for improved mental wellbeing of
coping
Of people referred who acted out
self-harm, 100% reported reduced
need to self-harm and 90% were able
to control urges significantly better
than prior to referral with 75% totally
stopping self-harm during their time
in art-therapy
100% of participants stated they
felt more socially involved and
integrated as a result of their
engagement

Mersey Care - Talk Liverpool, CMHT and Community
Development Workers were main referral agencies into the
programme. The other referral avenues were word of mouth/selfreferral, British Red Cross, City Hearts and Solicitors. Mersey Care
does not provide for or have expertise or capacity in working
with Art Psychotherapy, PTSD or longer-term intensive therapy
which is particularly needed for this client group. Many referrals
were through CMHT and Talk Liverpool and we found that certain
Counsellors or RMN/CPN teams would refer more than others
due to personal knowledge of art therapy or open mindedness
about the approach, recognising that non-verbal therapy using
creativity is needed for people with difficulties using verbal
communication, or for people whose trauma is deep seated and
difficult to disclose or work with.
Sola Arts
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After one year of delivery, a deep-dive analysis was carried out with four
sample projects to explore the full benefits and social value achieved.
The four projects were Squash Nutrition, People First, Tom Harrison House and
Genie in the Gutter. All are referenced in this report and the detailed workings
are presented for three projects in the following pages.
Details of the methodology for this approach are in Appendix 2. Unfortunately
the programme did not have the capacity to undertake such detailed analysis
across the whole programme, however the indications are that the benefits
aggregated across the programme were significant.
Across the four projects we identified:

Direct NHS
cost saving

£85,910
Improved
mental health

32% reduction in
attendances at A&E

The four projects cost

£112,011

15%

reduction in
avoidable emergency
hospital admissions

7% had reductions
in prescriptions

Reductions

in substance
misuse/increased
level of abstention

Total NHS cost
avoidance was

£197,921

Genie in the Gutter
deep dive analysis
Genie in the Gutter worked with 416 people with multiple complex needs to support
them to take control of their own health and wellbeing. The deep dive study was
undertaken after the first year of their project.

91% of participants reported an
improvement of wellbeing (an
increase of three or more) through
answering the WEBWMS questions
within 1:1s with their Genie Support
Worker
96% of participants reported an
increase in the physical activity they
had undertaken
93% (179 out of 193 who completed
Health MOTs) of participants
displayed improvements in their
fitness levels at the end of the
programme compared with when
they joined the programme

55% (101 out of 183 who attended)
of participants reduced the amount
they smoked as a result of the
health education sessions that was
delivered as part of ‘Learn Something
New’, and 41% (75 out of 183 who
attended) of participants switched to
an e-cigarette, with a view to quitting
completely within 3-6 months
100% of participants in the cookery
and nutrition workshops reported
that they ‘were eating healthier’,
‘drinking more water’ and ‘less
caffeinated drinks’ as a result of the
workshops, and many reporting that
they had been sharing their recipes
with their friends and family

Before I got caught up in addiction I used to volunteer at a dogs
home and I never thought I would be able to go back. While on the
programme I was able to reduce my drug and alcohol use, I started
eating better and started walking instead of taking the bus.
My confidence grew and I felt like I was becoming the person I
once was. Someone suggested reaching back out the dogs home
to see if I could volunteer again and they accepted! I love being
back there and I am always meeting new people.
Gwen

Estimated Social Value
Created: £1,435,732
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A Participant’s Story:
Genie in the Gutter
Reduction in A&E
attendances, from 47 to 1
CF was referred to the project by Waves of Hope Intensive Support Service,
presenting with multiple complex problems. These included problematic
drinking, cannabis use, dissocial personality disorder, self-harm, some deep
seated disruptive behavioural issues, and a gambling problem. He also has
epilepsy, angina and the possibility of a mild learning difficulty. Supported by
his Community Psychiatric Nurse, housing support worker and Waves Of Hope
support worker, CF was also on MAPPA Level 2 monitoring. He had presented
at Royal Liverpool University Hospital A&E 47 times in the 6 months leading up
to him being referred to Genie.
CF has been attending the programme 5 days a week for 6 months, engaging
in sessions, including; drama, yoga, cookery, personal training, power walks,
psychosocial groups, group training, and cultural visits to local landmarks and
museums. He finds the community cooking activity rewarding as he is able to
connect with others and develop new knowledge and skills, and reports feeling
the fitness benefits from the twice-weekly personal training sessions, which he
says have helped him to find motivation, and gain some clarity with his thoughts
as he no longer hears voices as often.
Since engaging with the programme CF has ceased all cannabis use, and has
reduced his alcohol consumption significantly to two days a week, and has been
attending weekly Gamblers Anonymous meetings. He was reduced to MAPPA
Level 1 on the last meeting based on the significant improvements he’s made.
CF’s disruptive behaviour has improved significantly, he’s become an active
member of his community within the programme and has become a peer to
support newcomers. CF has only presented at Royal Liverpool University Hospital
A&E once since engaging with the programme. CF reports feeling happier in
general and aims to become trained as a chef.

I’ve never seen CF so calm and settled, I’m really happy with
the significant progress he’s made since joining Genie.
Policeman Constable overseeing CF
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Genie in the Gutter
Funding year 1: £24,000

Citizens supported year 1: 52

Types of participant: Complex needs including drug,
alcohol and mental health issues
Outputs/Outcomes

Estimated NHS
Cost avoidance:
£92,992

95%

Estimated Social
Value created:
£523,361

+

with improved
wellbeing

77%

Problem
Presenting

Alcohol and
other substance
misuse 37%

reduction
in housing
related issues

92%

reduction in
criminal justice
contact

Ages

65+
2%
56-65
30%

Alcohol only
23%

Methadone and
other substence
misuse 23%

Alcohol,
Methadone and
other substance
misuse 2%

= £616,353

73%
		
of those

on methadone now
on a reduction plan

Methadone
Only 4%

subutex 4%

40-55
71%

Other
substance
misuse 8%

82%

reduction in
representing
to A&E

25-40
17%
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Tom Harrison House
deep dive analysis
Tom Harrison House (THH) trained 46 ex-service personnel, who were in recovery
following community based treatment for addiction at THH, as volunteers offering
peer support and advocacy for addicted veterans. The volunteers went on to
support people into treatment and to remain abstinent and to support family
members.
The Recovery Advocate Military Peer Support (RAMPS) volunteers facilitated
easy and fast access to information and support for those seeking help to combat
their addiction. Over three years they supported 152 veterans into treatment. All
veterans were given support from a volunteer on the same day as making
their initial enquiry.

On-site or off-site pre-assessment appointments were booked
within 24 hours, allowing for extremely responsive and pro-active
engagement with vulnerable clients, and in many cases a seamless,
well-supported admission to the THH programme. Hand-holding
vulnerable clients to GP appointments, benefit-related interviews,
therapeutic sessions and detox units have been also been available via
RAMPS, and has further enhanced the seamless and responsive nature
of the project... We saw a significant improvement in the health and
wellbeing of our client group over Year 3, based on analysis of selfreporting tools (5 Ways to Wellbeing and Outcome Star Charts) from
the start and end of their time with us.
THH
Approximately 82% of clients
supported by the volunteers, reported
a significant improvement in their
overall health and wellbeing, with an
Of those admitted, 43 clients have
overall improvement of approximately since moved on, with 33 clients
19% across all measured metrics
(77%) remaining abstinent and
successfully exiting the programme
During year 3, 76 clients were
in a planned way
supported pre-admission. Of
these, 67% were helped to become
The national success rate at THH far
abstinent and were subsequently
exceeded the national average of
admitted to the main programme
34% in each year of the programme
After the first year of delivery, LCCG worked with THH on a deep dive to explore
the costs and savings associated with their programme.
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Tom Harrison House
Funding year 1: £27,372 		Citizens supported: 36
Types of participant: Military Veterans with addiction
83% reduction in emergency
hospital admissions

57% of participants had reduction
in medication prescriptions

67% reduction in attendances in A&E

68% of participants with improved
emotional health

83% reduction in number
of attendees at GP

87% of participants abstinent
on completion

Outputs/Outcomes

Estimated NHS
Cost avoidance:
£58,502

Estimated Social
Value created:
£444,005

+

16
veterans in

Alcohol
Misuse 50%

Other substance
misuse 11%

= £502,507

recovery trained
as volunteers
Problem
Presenting

Alcohol and
other substance
misuse 39%

2x

		
graduate volunteers
with jobs

35

		
veterans supported
in addiction services

68%

improved
emotional
health

56%

		
with improved
relationships
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A Participants Story:
Squash Nutrition
Managing health
with nutrition
Squash Nutrition
deep dive analysis
Squash Nutrition used growing and cooking food as a tool for community
development. They found that many of the volunteers attending the weekly sessions
have lived with challenging physical or mental health problems for many years.

22% of our regular volunteers say that since attending the
projects, visits to their GP have lessened. Since attending the
project, many have said that gardening and community food
growing has been especially beneficial to them. Many have
reported a reduction in their symptoms stating the sessions have
introduced them to a way of life that improves their wellbeing.

One person began attending Squash food growing sessions as a
service user in 2011 and became a volunteer in 2013. He is now a
cooking sessions leader, a key member of the Toxteth Food Central
Community Design Team and interested in joining the Toxteth Foods
community shop sub-committee. This summer he was signed off from
weekly visits to his G.P. after 26 years, who cited that much of his
new found wellbeing was down to his volunteer experiences at the
Grapes Community Food Garden.
Squash Nutrition
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The Grapes has done
so, so much for my
mental health, it gives
me hope, a future.

I’d never grown anything before, I’d only mowed a lawn. I’d heard about the
cooking & growing courses through a leaflet handed into the office in the place
where I live. I thought I’d give it a try. It was something new and it’s nice to learn
new stuff.
I wasn’t well for many years. I lived down South and life went a bit crazy. I had
a break down, ended up drinking and living on the streets for a long, long time.
I haven’t been on the streets for years but I still used to get really stressed out
before coming to the Grapes. I thought I had no future. There was nothing to look
forward to and I felt like I’d be isolated for the rest of my life. Coming here feels
familiar and safe; I don’t feel alone.
The Grapes has done so, so much for my mental health, it gives me hope, a future.
The project is growing and I feel I’m expanding with it. I’m so grateful to have
this on my door step. I feel good about myself again. I’ve not worked since 1990.
Coming here every Friday and then popping in during the week to water the
gardens feels like I’ve got a part time job, a purpose and it gives me responsibility.
I love growing and cooking.
I have type 2 Diabetes. I loved anything sugary and used to crave it. Since I started
growing food and cooking it with the group, I think a lot more about what I
eat. I’m eating a lot better now and am more conscious of my health. Instead of
burgers and pies, I pick what I’ve grown and cook it for myself.
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I’ve learnt how to make snacks without sugar and so will eat those instead of
chocolate. The doctor thinks it’s great. I had one of the onions we have been
growing the other day and it tasted like an onion should. The ones from Tesco
don’t taste that way!
Growing occupies my mind. If I was to sit at home day after day or go the pub,
I think I’d deteriorate. The future frightens me sometimes but doing what I do here
makes it easier. I worry that this will close and I don’t know what I’d do then. I’m
learning all the time. I can save seeds and know which seeds are from what plant
and all sorts of stuff. I’m dead proud of myself.
When I first started coming I was frightened, I didn’t know anything or anyone but
people here are lovely and happy and patient. I don’t need to keep asking what’s
this and how do you do that anymore, I just know it myself now. It’s amazing to be
able to make friends and share a hobby of growing as well. I lived on my own for
2 years and never saw anyone. Before I became ill I had happy memories of this
community. Joining the Grapes group feels like coming home.
I’ve loved our community cafés. It’s great to be able to show off what we’ve done
together to other people. It’s really sociable, it’s not just our space, it’s for other
people and there’s loads more people interested in joining us now. I did a lot of
the food prep and cooking and loved it. Being around that many people who I
don’t know and having to talk to them would have freaked me out before I started
the Grapes. It’s too easy sometimes to walk away from things that frighten you
but I’ve got a load more confidence now to stick with it.

Squash Nutrition
Funding year 1: £35,637			
Citizens supported: 30
Types of participant: Social isolation and mental health issues
10% with reduction in medication

Increase in wellbeing of 25.46%

57% with increased physical activity

69% with reduced social isolation

78% with improved mental wellbeing

17 volunteers engaged in delivery

Outputs/Outcomes

Estimated NHS
Cost avoidance:
£29,006
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+

Estimated Social
Value created:
£267,773

= £296,779

How the outcomes were
achieved
Person-centred approaches
and asset-based community
development
This community development programme engaged and supported communities
in creating healthier futures. It took an asset-based, wellbeing approach as core
principles of project delivery16 and its effectiveness is demonstrated in this report.
The examples throughout and below show how projects find person-centred
approaches to responding to people’s strengths and abilities and support them
to remove the barriers they are experiencing to living fulfilling lives, to recognise
their potential, and in turn to support others to do so. The programme recognised
that communities have the skills to find their own solutions, and created the
resources, time and space to enable this to happen.
16 The Health Foundation, Head Hands and Heart; Asset-based approaches in Healthcare, April 2015
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Adult drama group perform in the
first ever Liverpool Fringe Festival
Adult inspired to create a musical
based on her experience of
domestic violence

12 adults took acoustic guitar
lessons, three adults took drum
lessons, six adults took music
technology lessons

My dog is ill so I stopped going out walking – now I walk
to the theatre every week for my art exhibition.
Participant

Valley Community Theatre

Al-Ghazali Multicultural Centre

Valley Community Theatre worked with 345 people in Netherley who had never
engaged with community activity, who face severe disadvantage and were dealing
with issues such as post-traumatic stress disorder (PTSD) and domestic violence.
79% of participants increased their levels of regular physical activity, 100% reported
an increase in their knowledge to self care and 100% reported feeling less socially
isolated and more connected. They also involved 21 volunteers. The project
outcomes though go beyond this. Investing in communities enables groups and
individuals to flourish. The following are examples Valley Community Theatre
gave of how their project enabled people to grow.

Al Ghazali Multicultural Centre worked with BME women and elders to increase
awareness of health issues affecting them and involvement in healthy activities.

Wheelchair user with poor mental &
physical health manages to network
with a musician signed to Capital
records in the USA to mentor young
musicians at Valley
Local disabled community member
and his carer ran a pilot healthy
food cafe at the theatre, cooking
fresh food cooked from scratch
daily; offered to participants at a
very low cost
15 local pensioners set up their own
weekly ballroom dancing sessions
Choir members regularly meet up
outside of choir practise
Members joining other groups e.g.
musicians joining drama
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16 year old male with Asperger’s
makes the transition from volunteer
theatre technician to paid freelance
position
Musician aged 18 who lost her
mum to substance misuse comes
third in a Merseyside-wide vocal
competition out of 600 people
Adult theatre group found the
confidence to perform in a north
west writers and drama competition
at the Gladstone Theatre in Port
Sunlight
Valley Community Theatre becomes
the furthest venue from the city
centre to be a host venue for the
Liverpool Fringe Festival

Since beginning the health project the amount of work we
can actually deliver and the number of organisations we can work
with has been endless and has exceeded expectations. There is
not one week that goes by where there is nothing to take part
in associated with health. The centre is buzzing with health
activities and information.
Al-Ghazali Multicultural Centre

Neighbourhood Services
Company (NSC)’s
NSC’s family physical activity programme saw:

...that families have taken further steps outside of the exercise
programmes to establish activities of their own. They have
increased motivation, self-esteem, confidence and fundraising
skills to set up their own activities.
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Granby Somali Women’s Group

Kinship Carers

Observations of the first session showed that many participants in the focus
groups were ‘uncomfortable’ when talking about FGM in details. One participant,
a respected elder in the community, believed it was ‘haram’ (against religion to be
talking about it); this participant was a strong personality and affected the group’s
confidence to disagree and debate. The self-esteem of participants increased
during the project as they challenged this participant and even contacted the
local Mosque to prove their point.

Kinship Carers supports families where young people are ‘looked after’ by another
family member due to their parent(s) chaotic lifestyle, death or imprisonment, the
majority of these ‘carers’ being grandparents. These families experience huge loss,
isolation and stigma, they have the same needs as the ‘looked after’ population, but
without relevant support.

Feedback from the initial questionnaires indicated that 80% of female participants
believed FGM was essential for getting married, compared to 33% of male
participants. The feedback displayed that FGM was not as important to males
as females believed; this was an important aspect as one of the reasons for
performing FGM was to be ‘clean’ for future husbands. Increasingly religion was
cited as a reason, and with increased tension. During focus groups the majority
of female participants who had given birth had experienced difficulties during
childbirth due to FGM, this led to many male participants understanding the
physical effect of FGM on women’s bodies.

I would never have had the
confidence before volunteering
to apply for jobs, I really thought
I wasn’t good enough.
Volunteer

I thought it was just my
wife, but all these women
with the same problems is
shocking.
Male participant

97% of participants felt confident to talk about FGM and the issues surrounding it
while 78% said they would take part in future sessions. The participants became more
confident in the topic and thus in turn in themselves, which could be seen in their
feedback and participation in sessions. Parents that took part as families stated that
they were ‘open’ in talking to their children, with 79% feeling more encouraged to sit
down and talk as a family. Four of the volunteers have continued on volunteering in
additional projects with one volunteer gaining a part time job .

Merseyside Polonia
Merseyside Polonia engaged
1050 Polish people over one
year, working with families to
identify and address health
issues affecting them.
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We could notice the positive changes
within the group of participants,
increasing their confidence and
creating the peer groups.

While we recognise the growing problem of Mental Health,
we also know that only a small proportion of our families engage
with MH services – this is often due to long waiting lists, stigma
and finding it hard to build a relationship with health professions.
We also recognise that lots of our families keep physically and
mentally healthy by peer support and the projects that we
provide – we feel this is the most effective early help intervention.
Families created a peer mentoring project that enabled them
to be mindful of newer members needs and to support them,
this was written up and delivered as a course to kinship carers
and is in the process of being accredited. We are now using the
peer mentors to engage with a local school to develop their skills,
awareness and knowledge of MH to be able to support each
other more effectively and to do purposeful activities in their
community and to bring in new Kinship Families.

Speke Adventure Playground
Speke Adventure Playground worked with young people and families around
physical activity, cookery and healthy weight. They worked with young people,
many of whom had displayed signs of challenging behaviour, to identify issues and
design the project.

They took ownership of the sessions, decided what it was
they wanted to do, planned the sessions, organised themselves
as to who was doing what and when, worked out the budget
for materials etc. and researched what was needed. They were
actively involved from start to finish.
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We received an email from a teacher who taught one of our Bike
Lads - she had watched the event from a distance and observed her
former pupil’s mechanical skills and public interaction and was
amazed at how well he was doing.

Peloton
Peloton developed a community cycling project, Bike Lad, training young people
to run the project and then supported 212 people in one year to be active in their
everyday lives.

The best aspect was developing a strong, efficient and unique
service. The three young people who we trained were marginalised;
one by their contact with the criminal justice system, one with a
hidden disability and one classed as homeless. To witness their
development into community centred engineers who, despite their
individual challenges, gained a broad skill base, qualifications and
credibility was very rewarding.
Peloton
All three ‘Bike Lads’ were trained to the national standard in cycle maintenance.
They increased their capacity to risk assess, manage and deliver outreach events
independently and alongside partner organisations; increased their ability to
deal with customers from different backgrounds, ages, abilities and cultures; and
developed their own professional networks.

This led to her requesting the ‘Bike Lad’ service for a careers day
at the school. Returning to the school was challenging for him but
he returned as an advisor and ambassador which was incredibly
powerful. The second best aspect was the gratitude of those who
received the service. To give bikes to those who don’t have one,
to take those who have bikes and get them cycling again and to
enhance the experience of cycling for those who do cycle already
felt like special work.
The Bike Lads are all members of the cooperative and still have
regular work with us. One has started his own workshop and
the other is supervising our first outreach hub based in north
Liverpool. They are all continuing their studies by following their
cycling qualification with an NVQ in engineering. Their appreciation
is clear in their commitment to developing as individuals and their
attitude towards our mission to make Liverpool healthier through
the development of a real cycling culture.
Peloton

62% of those who received cycle training and completed a questionnaire
reported an increase in confidence in cycling.
75.5% of those that ‘Bike Lad’ supported (who completed the questionnaire)
reported an increase in cycling after their support from the service. There was
evidence to show that the interventions brought families together through
cycling. ‘Bike Lad’ donated their refurbished bikes to parents so they could
cycle with their children.

...two of the ‘Bike Lads’ have developed their own workshop
and bike revival project since completion. This would not have
happened without the skills they have gained on the programme.
Peloton
The service has continued through the development of cycling hubs alongside
partnerships acquired through the programme’s events. This is an indication of
demand and usefulness of the service.
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Mpower People
Mpower People ran a digital inclusion project backed up by fully person-centred
approaches which supported people in removing the barriers to their growth.

Do you know that you are the first person to actually sit and
listen to me? You are the only one that has given me your time
and shown me step by step what I need to do in order to not
be sanctioned. Now I have this knowledge I will be back next
week to gain more computer experience.
I can’t believe it’s took someone like you to help me.
People just look at me and see me as a druggie and can’t
wait to get away, it’s nice to be treated as a real person for
a change regardless of my lifestyle.
Participant
Mpower People also connected those suffering from alcohol or substance misuse
with rehabilitation and other support networks.

Feedback from community
organisations involved
NHS Liverpool CCG Social Value and Engagement team worked closely with
the 88 organisations involved in the programme and also commissioned capacity
building support from RLK Partnerships who provided in-depth advice to
organisations throughout, mainly regarding evaluation and business development.
Regular events were held for all organisations throughout the programme to share
experience, learning and build knowledge and relationships.
As part of project evaluation and through anonymous survey, the community
organisations described what they had found helpful and what could be improved.
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The following were the most valued aspects and
those to build on in future:Opportunities to develop partnerships with other VCFSEs through the events
and communications with participating organisations. Survey feedback
on partnership working showed that many had increased the number of
organisations they worked with (78%) and had contact with (73%). Many also
cited partnering with organisations with complementary skills and expertise
as really useful growth. 91% of organisations who responded to the survey
said that their partnership working with NHS Liverpool CCG had improved,
and 100% that their understanding of the work of the CCG had improved.
Funding which enabled staff resources for delivery.
Being able to design and adapt projects in response to community interaction
and develop truly person-centred approaches.
The opportunity to engage with NHS Liverpool CCG directly.
Ongoing, supportive, open dialogue, understanding and helpful approach of
Social Value and Engagement team.
Being able to access capacity support from RLK Partnerships and the quality
of that support. There was >90% satisfaction with the quality of the service
received with 88% saying they had increased their skills, and 92% increasing
their knowledge and 87% increasing their confidence to deliver effective
health programmes, and 90% reporting increased confidence in measuring
outcomes.
Support with evaluation with many organisations using the tools adopted in
the programme going forward.
Being able to use working with the CCG to draw in other partners, funding,
volunteers and collaborators.
Strengthening the health outcomes of the community work.
For those funded over multiple years, the ability to develop their approach
and commit fully to planning and achieving maximum outcomes.

The whole team have been very supportive, and quick to
respond. We genuinely feel we are part of a wider team.
Anonymous
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What organisations felt were the best aspects of
the programme:
Liverpool Irish Centre

“Workshops by CCG were informative and gave a lot to think about in terms
of making project more effective and working with other community groups.
The collaboration with SLC, ICC and LIC has been a huge success and has been
able to reach a wider audience, which in turn has seen an increase in demand
for the project with sections of harder to reach members of the Irish and Irish
Traveller communities becoming involved.”

North End Writers

“The opportunity to meet other organisations involved in the programme.
The offer of additional help and advice. The sense that we were part of a
larger network aiming to improve health and wellbeing in Liverpool.”

Valley Community Theatre

“The best aspect of the programme by far was having the freedom to tailor
session lengths /art forms/ group sizes to meet people’s needs. This bespoke
person centred method had a hugely positive effect on our results.. We have
been encouraged to feedback what has not worked and we have enjoyed
collecting honest, hard, statistical data to give a true reflection of our intervention.”

Family Refugee Support Programme

“We felt supported and that we learned from other projects on the days we got
together. The level of understanding and appreciation of small organisations
work in the local area was excellent. It was stimulating and humbling to see and
understand the great work being done by other projects locally with very small
amounts of money, but big commitment.”

Catalyst

“The freedom we had to use the funding to make sure we delivered exactly what
the participants needed (person centred). Being able to develop programmes
and expertise and then seek further funding to develop programmes.
It has been so progressive to have the support of LCCG and this support has
gone on to help us gain further partnerships/ commissions/ grants to keep
improving the health of those most disadvantaged and excluded.”

Open the Door

“This programme has been, without doubt or question, the best scheme
we have, in our twelve years of operation, ever applied to.”
Turning Tides
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First Take

“It was incredibly well organised and great the way it brought people together
who had been backed by the programme, we could network and had the
opportunity to discuss our projects with each other in a supportive environment...
It was a friendly approachable team with the necessary skills to address any
problem we had.”

When asked about further or future support at the end of the programme, the
largest request was support to work further with the NHS – there is enthusiasm
and willingness to do so among community organisations.

Areas where organisations felt there could have
been improvement were:Reducing the paperwork – many organisations found the evaluation work
very time consuming and identified ways in which it could be simplified.
Referrals from NHS – many organisations found it difficult either to engage
with GP practices, or to get GP practices to refer patients to them, despite
support from NHS Liverpool CCG and the assurances of having conducted
due diligence with LCCG regarding issues such as safeguarding.
Conversely many organisations reported patients being referred to them from
Mersey Care services although a number of difficulties were identified in how
this took place. There were many examples given of referrals where patients
hadn’t responded to talking therapy, or needed a longer period of support
than they were offered, or where patients were being discharged and needed
additional support. Organisations also described supporting people following
treatment where no onward referral or support had been put in place and
supporting people in ways which complemented their clinical treatment.
Some organisations felt more regular site visits from the team would have
been useful.
Many organisations felt the lack of onward funding and/or discussions about
future commissioning models were disappointing (NHS Liverpool CCG
withdrew significant funding from VCFSE partners in 2017 and in 2016 the
final year of this programme was closed to new applicants).
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Conclusions
The programme had significant reach and
impact for relatively small investment.
The outcomes are clear and compelling. This report, and those of the
organisations which inform it, have only touched the surface of the social value
derived from the original investment. It is not possible to convey the rich data
and stories conveyed in the reports of all the organisations in this summary.
Neither was there capacity to conduct a more detailed return on investment
analysis of every project and the outcomes achieved. This report however,
provides valuable evidence to inform delivery of One Liverpool, to improve
community engagement, increasing preventative health measures, reducing
demand on NHS services and supporting communities in asset-based
approaches to improving health and reducing inequalities.
Turning Tides
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The programme has been able to
evidence it was successful in:

Tackling health inequalities
Engaging communities experiencing health
inequalities, at a large scale

Improving mental health
Improving people’s wellbeing and mental health

Increasing skills & knowledge
Raising employment, qualifications, skills and
knowledge among participants and volunteers

Promoting healthier lives
Improving individual and community capacity
for living healthier lives

Improving healthy behaviours
Improving health and healthy behaviours

Reducing social isolation
Reducing social isolation and increasing
social capital

Improving community
leadership
Improving community organisation capacity
for leading healthier communities

Improving partnerships
Improving partnerships and collaborations
among VCFSE partners

Improving relationships
between partners
Improving relationships between VCFSE and
NHS Liverpool CCG and other partners

Some of the key reasons for the success were:
Providing resources and structure which enabled person
centred, asset-based community activity and the capacity
to deliver it.
 he culture of programme management fostered
T
collaboration, respect and mutual learning.
The commitment, expertise and will of project partners.
 he energy, kindness, talents and resilience of the people
T
who are Liverpool’s communities.
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Recommendations
One Liverpool partners across the NHS, VCFSE and Liverpool City Council
and other partners come together to discuss the learning from the
programme, and specifically
Engage people, partners and VCFSEs in designing relevant aspects
of the delivery of One Liverpool
Identify how asset-based working can be integrated into the
commissioning cycle using a social value approach
Identify how referrals between partners could be improved and facilitated
to achieve better outcomes
Identify what investment models for delivering One Liverpool objectives
for more prevention work and healthier communities might be needed
Review how funding for link workers and social prescribing relates to
learning from this programme and partnerships with VCFSEs and can be
co-ordinated
Explore how the learning from this work can inform the developing social
innovation approach of the Liverpool Provider Alliance
Develop measures aligned to NHS outcomes and social value
Consider an interim programme and funding to support the development
of approaches, frameworks, evaluation, partnerships and governance
with VCFSEs and providers, in transitioning to strategic, outcomes based
commissioning
Track population level wellbeing measure
Bring forward proposals in response to these discussions in summer 2020.

Glossary, appendices and
project delivery partners
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Glossary
Wellbeing
Wellbeing exists in two dimensions, subjective and objective. It comprises an
individual’s experience of their life as well as a comparison of life circumstances
with social norms and values. Examples of life circumstance include health,
education, work, social relationships, built and natural environments, security,
civic engagement and governance, housing and work-life balance. Subjective
experiences include a person’s overall sense of wellbeing, psychological
functioning and affective states. (World Health Organisation)

Health inequalities
Health inequalities are the preventable, unfair and unjust differences in health
status between groups, populations or individuals that arise from the unequal
distribution of social, environmental and economic conditions within societies,
which determine the risk of people getting ill, their ability to prevent sickness,
or opportunities to take action and access treatment when ill health occurs. For
some people in England there are still unfair and avoidable inequalities in their
health and in their access to and experiences of NHS services.
There are also actions that can be taken on the social determinants of health
which can reduce these health inequalities, for example education, employment
and housing. (NHSE and PHE)

Social determinants
Social determinants of health are the conditions in which people are born, grow,
live, work and age. These circumstances are shaped by the distribution of money,
power and resources at global, national and local levels. The social determinants
of health are mostly responsible for health inequities. (World Health Organisation)

Social Value
Social Value describes the social, economic and environmental wellbeing
derived from an investment, policy or action. Social value measures are the
quantification of the relative importance that people place on the changes
they experience in their lives.

Social Capital
Social relations that bring benefits, the value of social networks.

Asset-based community development
Asset-based community development builds on the assets that are found
in the community and mobilises individuals, associations, and institutions
to come together to realise and develop their strengths.

CCG
NHS Clinical Commissioning Groups are responsible for planning and buying
health care services for an area.

VCFSE
Voluntary, Community, Faith and Social Enterprise organisations.

Liverpool Provider Alliance
Liverpool Provider Alliance represents all Liverpool NHS Trusts, GPs, Liverpool
City Council in its role as a provider, members of the voluntary and community
sector, care homes and housing.

One Liverpool
Five Year strategy for health and care partners in Liverpool.

Cheshire and Merseyside Health and Care Partnership
Brings together NHS organisations, local authorities, public health leads and
the voluntary, community, faith and social enterprise (VCFSE) sector from
across Cheshire and Merseyside to deliver real improvements to the health
and wellbeing of local people.
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Appendix 1

Appendix 2
Methodology for evaluations

Process for projects
Applications were invited from smaller Liverpool community organisations that wanted to
improve health and wellbeing in ways relevant to their community.
An application form and clear score criteria were used to assess proposals, and guidance
explaining LCCG’s approach, was provided. All applicants were required to provide assurance
regarding eligibility criteria and information relating to their plans and their community.
A panel of CCG staff and Governing Body members assessed and scored applications. Key
issues assessed included whether the community experienced health inequalities, how the
community had been involved in developing the proposals or how demand for the approach
was known, the experience of the organisation and its personnel and the rationale for why the
project would address need and be effective.

1.

At the outset all projects completed a Project Planning and Evaluation template
provided by LCCG, setting out their outcomes, indicators, evaluation approach and
baseline data. This ensured all projects were structured to incorporate the five ways to
wellbeing and that the approach for evaluation was agreed at the outset. A variety of
quantitative and qualitative approaches were used by the projects. Each year, projects
submitted an interim progress report and an evaluation report.
LCCG’s Business Intelligence team aggregated the project reported data relating to
outcomes to create a framework for the whole programme from year one, and analysed
wellbeing data across three years. LCCG Social Value and Engagement team analysed
outputs, outcome evidence and qualitative data.

All successful projects signed contracts with formal terms and conditions for compliance and
were required to submit key documentation for due diligence checks and to provide appropriate
assurance to LCCG. These included safeguarding, financial controls, equality and diversity policies
and organisational form. Support was provided to improve processes if appropriate.

In addition, RLK partnerships surveyed participating organisations about their
experiences and also analysed four projects in depth to explore cost savings, project
data relating to individual participants baseline and post participation data.

Support Capacity

Healthy Liverpool Community Investment
Programme Partners: Project level
reporting on activity, outcomes and before
and after data for participants.

As part of the programme capacity building support was commissioned from RLK
Partnerships. The service aim was:
To develop capacity with relevant VCSE organisations to enable health improvement
and to create healthier communities
Support delivered fell into these categories:
One-to-one support
Delivered on a flexible and
demand-led basis.

Event and Engagement support
Both on the Community Grant and
Engagement programmes

Workshop support
Both planning and delivering
workshops, and supporting in
CCG-led workshops

Completion of deep dive case studies
and evaluation on samples of projects

In evaluating the support participating organisations were sent a survey
90% of survey respondents said that
the support had been beneficial to
their organisation
95% said that the support had been a
worthwhile investment of their time

92% said that the support had
increased their knowledge
87% said their confidence in
delivery had increased

Following the first two years of the project, NHS Liverpool CCG did not proceed with the
third year call for new projects as part of financial savings. Projects which had a contract
for 3 years of funding continued to deliver for the full three years.
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The findings in this report are drawn from the following:-

NHS Liverpool CCG (LCCG)
Business Intelligence Team:
Analysis of all project level data from
evaluation reports, year 1 outcomes
framework and 3 years wellbeing data.

RLK Partnerships surveys of participating
organisations and analysis of data from 4
projects to provide in depth case studies
showing cost avoidance and social value
achieved
Analysis of survey responses from projects
about their experience of the programme
and the support they received

2. Wellbeing data
The concept of wellbeing comprises two main elements: feeling good and functioning
well. Feelings of happiness, contentment, enjoyment, curiosity and engagement are
characteristic of someone who has a positive experience of their life. Equally important
for wellbeing is our functioning in the world. Experiencing positive relationships, having
some control over one’s life and having a sense of purpose are all important attributes
of wellbeing.
The Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS) is a tool developed to
assess positive mental wellbeing via a 14-item scale. It has been validated for use in
face-to-face interviews. The tool covers aspects of positive mental health including:
Positive affect (feelings of optimism, cheerfulness, and relaxation)
Satisfying interpersonal relationships
Positive functioning (energy, clear thinking, self-acceptance, personal development,
mastery & autonomy)

Turning Tides
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A shorter, seven-item version has been developed as a practical alternative to the
full version of WEMWBS. While the shorter version offers a more limited assessment,
it has other advantages and has proved to be a valid and robust tool.
The seven-item WEMWBS (SWEMWBS) uses a five-point Likert scoring system, with
responses ranging from ‘none of the time’ (1) through to ‘all of the time’ (5). A score
is attributed to each response for each of the items in the scale. The score for each
response is summed, thus a respondent can score between 7 and 35. If ‘don’t know’
is selected then the respondent is excluded from analysis.
The seven items are
I’ve been feeling optimistic
about the future
I’ve been feeling useful
I’ve been feeling relaxed

I’ve been thinking clearly
I’ve been feeling close to other people
I’ve been able to make up my
own mind about things

I’ve been dealing with problems well
Most projects stated at the start of the programme they would use SWEMWBS
wellbeing cards to measure the impact on participant’s wellbeing score. However, for
many projects the tool was difficult to administer given the design of their approach or
the nature of their participants. The data relating to WEMWBS reflects that gathered by
67% of projects (59) who used SWEMBS. The North West and Liverpool data is from the
2012 study, using WEMWBS and is provided for general not direct comparison.

3. Five Ways to Wellbeing

Intelligence and other sources are described below. Each projects before and after
data (for example how many times a person was admitted to A&E in the year prior to
participation in the project compared to during the project) was then used to calculate
cost avoidance. Other factors were assessed to produce an indication of the social value
generated by the projects. This calculation does not reflect the full principles of a Social
Return On Investment assessment, and has attributed effects for participants directly to
the project. This is in line with reporting practice for clinical interventions.
In many cases the projects had additional anecdotal evidence. This has not been
included in calculations, only incidences where baseline and follow up data had been
recorded. The figures are therefore likely to be higher. In all cases RLK erred on the side
of caution, and used simple, broad figures. The final costs represent, for instance,
a single course of alcohol treatment avoided, where, in fact an individual may have
needed several before becoming abstinent. In addition, results for one project reflect
only six months work.
In addition, overarching data relating to the Social Value derived from volunteering was
calculated at the end of year 3 and the same data values were used for consistency.
In addition to the case studies, LCCG also surveyed all projects to ask for anonymous
feedback regarding their participation in the programme, the support they had received
and their understanding of and relationship with LCCG and Healthy Liverpool. Results of
this survey are included in the report.
Calculations, data sources and more information on the methodology for the case
studies is provided below.

Cost avoidance underlying figures and assumptions

The Five Ways to Wellbeing is a set of evidence based actions which promote people’s
wellbeing. These were identified when the New Economics Foundation (NEF) was
commissioned by the Government’s Foresight project on Mental Capital and Wellbeing
to develop a set of evidence-based actions to improve personal wellbeing.

Genie: 28 people had reduced attendances at A&E, and the average number of
attendances per person in the previous year was 7.7, so this equates to 217 instances
of attendance reduced. it is assumed that 10% of attendances at A&E led to admissions,
so a reduction in attendances led to reduced admissions.

In the report, NEF presents the evidence and rationale between each of the actions,
drawing on a wealth of psychological and economic literature. The 2008 Mental Capital
and Wellbeing Project analysed the most important drivers of mental capital and
wellbeing to develop a long-term vision for maximising mental capital and wellbeing in
the UK for the benefits of society and the individual.

Data for Genie reflects the first six months of the project, only, due to timing of the deep
dive analysis.

The Five Ways to Wellbeing are Connect, Be Active, Take Notice, Keep Learning and Give.

Note to tables
There would also be costs associated with community team involvement. Average
national cost to support one patient in a community team for one year = £2,800 (NHS
Benchmarking network 2014-15), but this has not been added, and the lower figure has
been used, giving a more conservative estimate.

4. Deep dive case study and cost benefit analysis
RLK partnerships conducted an in depth assessment with a sample of projects after year
one in order to explore how possible it would be to ascertain cost benefits associated
with certain projects.
The methodology for this was also agreed with LCCG business intelligence team. A data
sheet was prepared by LCCG and RLK partnerships to request additional data from
the projects. Projects then provided baseline and follow up data relating to individual
participants and for their project. NHS cost information was provided by Business
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38

Those with
improved
wellbeing

17

20

26

22

Reduction in
contacts with
criminal justice
(police, court
appearances
etc.)

£523,361

£14,586

£200,593

20

Those with
improvement
in housing/
accommodation

Total

3

7

Those moving
from NFA to
homed

20

14

2

Participants
moving into
voluntary roles
following the
project

No.

2

£160,380

£6,744

£65,347

£48,705

£24,800

£46,098

£41,456

Social
Value

£444,005

£13,260

£112,266

£64,203

£5,182

£15,944

Social
Value

Tom Harrison
House RAMPS

Those employed
following the
project

£147,807

Social
Value
No.

Social
Value
No.

People First
Health First

Genie
5 Ways in 5
Days

6

£137,520

19,840

£35,460

16

Those who have
undertaken
training or
education

48

16

20

£7,773

22

£49,4456

£47,120

£70,920

3

No.

Tom Harrison
House RAMPS

Those with
a reduction
in substance
misuse/
abstention

44

40

Number
regularly
attending a
project

Those with
increased
physical activity

12

Volunteers
engaged in
delivering the
programmes
£31,092

Social
Value

No.

Social
Value

No.

People First
Health First

Genie
5 Ways in 5
Days

£15,736

£48,765

£31,000

£56,736

£44,047

Social
Value

3

8

No.

£267,773

£7,773

£63,776

Social
Value

Squash Food
Farmacy

14

17

25

32

17

No.

Squash Food
Farmacy

42

34

10

5

10

No.

64

22

82

99

118

48

No.

£1,435,732

£272,646

£272,646

£214,010

£12,955

£79,720

Social
Value

All

£71,936

£65,347

£234.930

£122,760

£209,214

£124,368

Social
Value

All

£8,019

£8,019

£21,401

£2,591

£7,972

Social
Value
Amount

£1,124

£2,970

£2,865

£1,240

£1,773

£2,591

Notes

Value of course
of CBT to build
psychological
resilience and
self-esteem as a
proxy for increasing
wellbeing

Source

Source Data

Notes

Some have gone on
to more structural
HACT Value
training, this lower
Calculator
values has been
used

Global
Value
Exchange

Uplifted to 2015
prices. Applies
to alcohol only,
but used for all
substance misuse,
in absence of other
data

Value of frequent
mild exercise. Some
participants have
HACT Value
increased beyond
Calculator
mild exercise, but
the lower value has
been used

Big Lottery
Fund: Guide
to Social
return on
investment

Value of regular
HACT Value attendance at
Calculator voluntary or local
organisation

Value of regular
HACT Value attendance at
Calculator voluntary or local
organisation

Source

Crime - average cost
per incident of crime,
New
across all types of crime
Economy
(fiscal, economic and
Unit Costs
social values) - used as a
Database
proxy for each incident
of crime reduction

Value of moving
from temporary
accommodation to
HACT
secure housing (no
Value
dependant children) Calculator
figures for those with no
dependant children used
as no data available

Value of moving from
rough sleeping to secure
HACT
housing (no dependant
Value
children) - figures for
Calculator those with no dependant
children used as no data
available

HACT
Value of regular
Value
volunteering
Calculator

New
Fiscal and economic
Economy
benefit from a workless
Unit Costs
claiment entering work
Database

Social
Value
Amount

Source Data

Notes

References

To give a conservative estimate, not all possible aspects of social value have been estimated
(e.g. the number of people employed because of the projects, benefits to employees such
as training, any environmental factors, other benefits to participants, knock-on benefits to
participants’ families).

DoH Reference costs 2014-15
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/477919/201415_Reference_costs_publication.pdf

This calculation does not reflect the full principles of a SROI assessment, and has ascribed
all effects for participants directly to the project.
Furthermore, according to Alcohol Concern, for every £1 invested in specialist alcohol
treatment, £5 is saved on health, welfare and crime costs.

Cost

Source

PSSRU: Unit costs of Health and Social care 2015,
http://www.pssru.ac.uk/project-pages/unit-costs/2015/index.php
Alcohol Concern, Harm Map
http://www.alcoholconcern.org.uk/training/alcohol-harm-map/#_blank
IAPT reference unit cost, counselling services (talking therapies): £108.88 per session

Comment

NHS Costs
Emergency admissions
Emergency admissions MH (including substance
misuse)
A&E attendance
A&E attendance
Typical prescription cost
Prescription costs per
consultation
Cost per bed day

£1,873

LCCG provided costs

£1,437

LCCG provided costs

£62

LCCG provided costs

£132

DoH Reference costs
2014-15

£7.80

Average number of
PSSRU Unit costs of Health
prescriptions per GP
and Social care 2015
consultation is 2.86 (PSSRU)

£595.40
£721

PSSRU Unit costs of Health Reduction assumed for 26
and Social care 2015
consultations at £22.90

Total Activity

Total Cost

Average Cost

A&E attendance (0-17)

Aristotle

56,285

£3,699,487

£66

A&E attendance (18+)

Aristotle

254,180

£15,864,313

£62

A&E admissions (0-17)

SUS

5,945

£8,152,488

£1,371

A&E admissions (18+)

SUS

54,225

£101,539,940

£1,873

A&E admissions (0-17) MH Diagnosis*

SUS

239

£159,817

£669

A&E admissions (18+) MH Diagnosis*

SUS

2,738

£3,934,591

£1,437

*Diagnoses included as Mental Health Admission:
F00 - F99 Mental and behavioural disorders
G30 Alzheimer disease with early onset

DoH Reference costs
2014-15

T36-T50 Poisoning by drugs, medicaments and biological substances

Cost per DNA:

T51 Toxic effect of alcohol

Outpatient visit

£114

DoH Reference costs
2014-15

GP Visit

£45

PSSRU Unit costs Health
and Social care 2015

Cost of counselling
services (talking
therapies)

£1,088.80 LCCG provided costs

Average alcohol- related
healthcare costs for high
risk and increasing high
risk drinkers

£316.23

90

Datasource
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IAPT reference unit cost
= £108.88 per session average of 10 sessions
assumed

Alcohol Concern,
Harm Map
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Cost
Social Value
Value of course of CBT to
build psychological resilience
and self esteem
The average harmful drinker
costs society annually

Source

£1,240

Big Lottery Fund: Guide
to social return on
investment

£2,970.30

Global Value Exchange

Value of regular volunteering

£2,591

HACT Value Calculator

Value of regular attendance
at voluntary or local
organisation

£1,773

HACT Value Calculator

Value of vocational training

£1,124

HACT Value Calculator

Value of moving from rough
sleeping to secure housing
(no dependent children)

£21,401

HACT Value Calculator

Value of moving from
temporary accommodation
to secure housing (no
dependent children)

£8,019

HACT Value Calculator

Fiscal and economic benefit
from a work-less claimant
entering work

£7,972

Value of frequent mild
exercise

£2,865

Crime - average cost per
incident of crime, across
all types of crime (fiscal,
economic and social values)
Value of self-employment

£663

£11,588

Comment

Delivery Partner Organisations
Organisation

People
worked with

AfroCaribbean
Lunch Club

BME / Older
People / intercommunity links
in Riverside/
Princess Park

To provide a twice weekly lunch club, providing
nutritious well balanced cultural diets and a range
of health and wellbeing enhancing activities
to help prevent illnesses experienced by older
people in particular black and minority ethnic
elders. The project aims to improve physical and
mental health of older people

3 years

Children &
Young People,
Citywide

Agent Academy CIC worked with a group of
young people to research, design and co-produce
a social marketing campaign to raise awareness
of online abuse amongst young people. Cocreated by the young people, the campaign gave
practical advice and guidance on how to stay
safe online to protect their mental and physical
health and wellbeing. Provided young people with
routes into training and employment

1 year

BME women in
Picton, Princes
Park and
Kensington

Increase involvement of healthy activities and
awareness in health issues affecting them
to improve the health and wellbeing of BME
women and elders in Picton, Princes Park and
Kensington. Religion culture language and gender
make it difficult for some women to engage,
to disseminate information and get culturally
appropriate services.

3 years

Children,
Citywide

The project helped children on the Autistic
spectrum learn and develop their social skills
by using Lego therapy, a scientific evidence
based approach, which is proven to have a very
good success with helping bridge social skills
deficits. Children on the ASD spectrum who
attend mainstream school will be grouped with
positive peers from their class/year and together
will complete a Lego therapy programme, which
utilises constructive application with adult
facilitation to help the children develop their
emotional intelligence to reach their full potential.

1 year

Delivered a mixture of traditional and nontraditional sports along with, educational
workshops, fun play, vital life skills and
opportunities to socialise with each other in a
safe and fun environment. The timetable will
offer different and innovative ways of fulfilling
daily exercise routines for young people as
recommended by the NHS including moderate/
high energy/muscle strengthening/bone
strengthening activities.

1 year

Uplifted to 2015
prices

Some have gone on
to more structured
training, this lower
value has been used
Agent
Academy CIC

New Economy Unit
Costs Database

Al-Ghazali
Multicultural
Centre

HACT Value Calculator
New Economy Unit
Costs Database

HACT Value Calculator

Used to reflect value
of new businesses
set up

ASC
Inclusion CIC

References
Big Lottery Fund Social Investment Guidance
https://www.biglotteryfund.org.uk/search?lang=en-GB&amp;q=social+return+on+investment&
amp;type=All&amp;order=r
Global Value Exchange
http://www.globalvaluexchange.org/
HACT Value Calculator
http://www.hact.org.uk/value-calculator
New Economy Unit Costs Database
http://neweconomymanchester.com/our-work/research-evaluation-cost-benefit-analysis/costbenefit-analysis/unit-cost-database
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Austin
Rawlinson

Children,
<16’s in Speke

Outline of Project

Duration

Turning Tides
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Organisation

Beatitude
Ad Vitam

People
worked with

Adults and
Families,
Citywide

Big Love
Sista

Adults with
mental health
issues/distress,
Citywide

Bridge
Community
Centre

Elderly physical
disability
and learning
difficulties
groups in
Norris Green

Bronte Youth
& Community
Centre

Children with
ASD Parents of
children with
ASD, Citywide

Outline of Project
Target areas of high deprivation, identifying
members of communities with low levels of
wellbeing and delivering salutogenic coaching
to identify their individual skills and strengths,
focussing on the Five Ways to Wellbeing and how
these can be built into their lives. We will deliver
this training in a range of community settings –
taking it to where people are. We then recruit a
proportion of people following this intervention to
train as peer mentors, support these individuals
to develop sustainable wellbeing initiatives
in communities and other settings, utilising
community assets and promoting cohesion and
social networks
Raised health & wellbeing through a high
profile Big Love Sista arts initiative in a touring
“magical women’s tent” to inspire the whole city
and beyond. Engaging individuals in a magical
expressive enterprise, creating inspiring resources
and an exhibition which can be used by GPs,
health workers and communities.
Run a range of projects and activities aimed at
breaking down social isolation and promoting
healthy lifestyles for the elderly and people with
physical disability and learning difficulties.
Created specific opportunities for autistic and
non typical ASD children from across the City.
including positive play and early intervention
activities/workshops to enhance and support the
children’s individual development especially ASD
children. The project will offer specific workshops
that will combine activities, dance and exercise in
a fun way for all of the participants.

Catalyst
Performing
Arts

Young people
aged 12-25 and
their families
mainly in
Toxteth

Improve the mental health and wellbeing of
young people from across the Liverpool area and
involve very diverse participants from different
cultures and communities, refugees, people
with autism/Asperger’s, sight problems and
their families,to learn how to create and record
music or dance, building confidence, self-esteem
and community cohesion and to explore life
opportunities.

Choose Life
The Prisoners
Initiative

People in
recovery from
addiction and
young people,
Citywide

Support and train volunteers who are in
recovery from drugs/alcohol and train to use
their experiential knowledge in education
establishments to educate young people and
professionals on the issues of addiction.
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Duration

Organisation

People
worked with

2 years

1 year

3 years

2 years

Duration

Climate
Friendly Food
CIC

All with ill
health in
Walton

Fir Tree Community Grower and Rice Lane City
Farm will offer expert mentoring and training
in sustainable food and wellbeing activities to
residents across Liverpool who encounter ill
health. This will be in the form of free workshops
and volunteering activities either at RLCF or
venues identified by communities in need.

Cohiba
Productions

BME female
carers of sufferers
of mental illness in
Riverside, Princess
Park, Picton

Crafty Carers engages female BME carers of
sufferers of mental illness in creative making
sessions which aim to lower stress, alleviate
feelings of isolation, provide respite, safeguard
against the risk of stress related illnesses, and to
develop an ongoing support network.

1 year

Live and Learn is a year long creative project which
will offer older people the chance to take part in
physical activities; explore issues relating to health
and lifestyles; reduce isolation amongst older people
in the community and in care homes and will foster
positive relationships between older people in the
community and the rest of the community.

1 year

Engage Young People through media,
performance and drama to become socially &
actively aware. We empower them to become
a creative team enabling them to devise &
create socially dynamic engaging film/theatre
pieces that speak for their generation & their
communities on topics relevant to them.

1 year

People with personal experience of mental
health will be empowered and encouraged to
come together and share their experience with
people in the community who have no experience
of mental health in the form of conversations
during formal workshops, meetings and other
community events.

1 year

Work with people whose lives have been affected by
domestic abuse, enabling them to regain confidence
Women, men
and empowerment, to change their life situations. This
Crossing
and young
is achieved through safety planning, risk assessing
Point
people affected and programmes tailored to the individual’s needs
Domestic
by domestic
and delivered within a group setting or individually
Abuse Service
abuse, citywide as required. Working with 2 schools delivering our
prevention programme also involved with Royal
Hospital referring men and women.

1 year

Implement and develop The Age Integration
Plus project and home support services for
disadvantaged older people in and around the
Croxteth & Gilmoss Areas of Liverpool. We will
provide a range of services that reach out to older
people and improve their physical and mental
wellbeing. The Croxteth ward includes areas of
multiple deprivations in the worst 1% of England

1 year

1 years

3 years

Outline of Project

Collective
Encounters

Copperwood
Media

Crawford
House

Croxteth
and Gillmoss
Community
Council

Older people,
Citywide

Children &
young people,
Citywide

People with
Mental Health
experience
in Riverside,
Princess Park,
Picton, Central

Older people
in Croxteth &
Gilmoss

1 year

Turning Tides
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Croxteth
Gems
Community
Association

Daisy
Inclusive UK

People
worked with

Outline of Project

Children and
Young People
in Croxteth

Deliver activities that bring together children &
their parents along with the whole community.
We will offer a programme of sporting
activities, healthy eating, provide one to one
support to children with additional needs
allowing them to take part in mainstream
provision. We will build and sustain healthy
relationships between communities, creating an
environment free from harm and discrimination.

2 years

The SMILE initiative is a strategy created to
help disabled and vulnerable people from
deprived and disadvantaged communities
within Liverpool bringing them from isolation
into a more inclusive and productive members
of our community. To gain social readiness
through our six weeks self-motivation, inclusive
learning and empowerment initiative.

3 years

Disabled &
vulnerable
people in
Everton,
Kensington,
Tuebrook,
Stoneycroft

Dare to Care
Ltd

Deaf Active

Diverse
Active CIC

Diverse Road
Safety CIC

96

All ages,
citywide

Children
young people
and adults
in Old Swan,
Wavertree,
Stoneycroft,
Broadgreen
Mothers
and Babies,
Citywide

Older people,
Citywide

Turning Tides

Dare to Care is a registered charity set up to
promote health and wellbeing for the benefit
of the community. We work with and support
residents of all ages and cultures to develop
opportunities that bring about positive and
social change that meets the needs and
helps transform the lives of those deemed
disadvantaged. In practice this is achieved by
working in partnership with key partners. We
aim to provide Holistic therapies, free at the
point of need.
Fully accessible traditional and non-traditional
sporting and wellbeing activities that will
encourage participants to identify that physical
activity is an essential component of everyday
life. Provide information and activities essential
to combating obesity and in promoting healthy
and fulfilled lifestyles.
Offer 6 week and Mamafit Mother & Baby - 4
week exercise and lifestyle courses, providing
practical help and support to stay fit, healthy
and active during pregnancy and after birth.
Provide driver training and advocacy for people
who are returning to driving after an illness
(e.g. stroke/amputation) or for older people
to update their skills to make sure they are
safe and not a danger to themselves or others
whilst maintaining their independence.

Duration

People
worked with

Outline of Project

Edge Hill
Youth Club

Children and
Young people
in Edgehill,
Kensington,
Picton

Delivering health and sport activities including
football, dodge ball, skipping, team-based
games etc. The youth workers will work with
small groups of young people who have been
informally identified by the staff as not usually
participating in any physical activity. However,
every member will take part in preliminary
questionnaires and bleep tests to identify
members for engagement in the project.
The Youth workers will introduce them to a
healthy lifestyle through a range of different
physical activities in conjunction with healthy
eating workshops. There will also be weekend
residential trips to take part in healthy walks and
swimming, healthy eating and cooking skills.

1 year

Emmanuel
Westly

Young women
in Toxteth,
Wavertree,
Kensington,
Central

Project aimed at young women, between the
age of 18-35, who have come from a leaving
care background, or have been brought up
by relatives other than mother and father
due to being orphaned, cope with their sense
of abandonment and find a focus in life and
community through creativity.

1 year

Family
Refugee
Support
Project

Refugee &
asylum seekers
in Anfield,
Everton,
Kirkdale, Picton,
Walton, Central,
Fairfield,
Tuebrook,
Kensington,
Riverside,
Princess Park

Organisation

1 year

2 years

First Take
1 year

1 year

Foundation
School of
Martial Arts
Limited

Duration

Peer mentors will run weekly men’s and
women’s groups for project families, helping
vulnerable parents to draw strength from
sharing concerns with others who had similar
traumatic experiences. Peer mentors will also
lead awareness-raising community events and
liaise with other service providers to promote
access to mainstream services for families.

Work with young people and professionals
to create a series of filmed drama scenarios
Young people
surrounding positive healthy mind techniques
in Kensington &
as well as common issues effecting mental
Garston
health in young people. These films will be
accessed via Augmented Reality and on a
website with supporting information and links.
Children,
families in
crisis, children
with neurodevelopmental
conditions, and
those who are
social isolated,
citywide

Foundation is a community focussed martial
arts school aiming to build better families and
young people through traditional and modern
martial arts. Our aim is to use the discipline,
respect and culture that exists around martial
arts to help foster a better attitude in Liverpool
families towards health, diet and fitness while
also helping to improve confidence, selfesteem, mental health and ultimately building
stronger relationships within families.

3 years

1 year

1 year

Turning Tides
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Organisation

Friends of
Everton Park

Garston
Adventure
Playground

Genie in the
Gutter Ltd

People
worked with

Outline of Project

All ages in
Everton

“Get Going Everton” aims to motivate young
people, mums, families and older residents to
get involved, get active, volunteer and become
leaders. We will do this by bringing Everton
Park’s fitness trails, 321route, heritage trail and
Nature Garden to life through running, buggy
fitness, Nordic walking, heritage walks and
rambles.

Children, YP &
Families,
Garston

This project will support the playground in
broadening its reach into the community through
demonstrating the health benefits of outdoor
play and exercise for children, young people
and their families. This will be achieved through
forging stronger links with other agencies such as
schools, church groups and children’s centres.

Vulnerable
Help people with multiple complex needs take
adults, citywide control of their own health and wellbeing.

Improve people’s health & wellbeing by providing
a cycling session that will be designed to
incorporate all members of the community.

Women,
Kensington

Working in partnership with local community
groups and women from Kensington
experiencing mental or emotional distress,
stress, depression or anxiety or isolation; Over
8 weeks the programme introduces to the
women a range of complementary approaches
to wellbeing which equips them with the
knowledge and practical skills to increase their
wellbeing and self –esteem and resilience so
they are empowered to improve and manage
their mental and emotional health and
wellbeing.
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This project will improve the health, self-esteem
and prospects of young people (16-21) in
Liverpool who have recently been released from
Young
young offenders institutions. The intervention
offenders 16-21,
will use the power of sport and sports coaches
citywide
to improve levels of health literacy and change
behaviours relating to physical activity, diet,
smoking and alcohol.

Turning Tides

People
worked with

HOTA-Health
On the
Agenda

Unemployed/
socially
isolated/
suffer from ill
health, children,
single mums,
grandparents &
older people in
Kirkdale

Introduce members of North Liverpool
Community to digital technology. We will help
them tell their story of health and well being
through story animation and video. The subject
matter will be directed by the community as to
what they wish to make a comment about and
inform the community in the style they want to.

1 year

Transgender
patients,
citywide

‘Liverpool TransHealth Check’ project engaged
trans communities in peer-led interventions to
improve health outcomes and reduce health
inequalities. A range of innovative health
improvement activities enable Liverpool trans
communities to strengthen resilience to health
problems, increase social capital, improve and
maintain mental wellbeing and develop the
confidence and skills to mentor their peers.

3 years

In Trust
Merseyside
2 years

3 years

Greenbank
Cycling Club

People with
physical
and learning
disabilities,
citywide

Organisation

1 year

2 years

BME families in
Princess Park

Healthy
Stadia CIC

1 year

Bringing together men, women and families, to
understand, learn, to increase their knowledge
and awareness of the practise of Female Genital
Mutilation, its health implications and the UK
legality. Improved participant’s emotional
wellbeing by increasing their self-esteem and selfconfidence.

Granby
Somali
Women’s
Group

Healing Space

Duration

Duration

Somalia and
East African
Action for Health is a community-led project to
Kaalmo Youth communities in
tackle drug use and inactive lifestyles in Somalia
Development Fairfield, Edge
and East African communities.
Hill, Kensington,
Central & Toxteth

Kensington
Vision CIC

The Digital Way will be a pilot project working
with residents of Sheltered Housing Schemes, and
Older people in people from the Community. Workshops aimed
Kensington
at the specific needs of people over the age of 55
in relation to learning understanding and using
digital/IT and the internet.

2 years

1 year

Kindred
Minds CIO

People with
Mental Health
experience,
citywide

Create ‘Blog Yourself Well’ a collaborative online
mental health and wellbeing resource focused on
what keeps people well in Liverpool. Provide a
space where people can contribute information,
stories, pictures or films about places/activities
in Liverpool which help maintain their wellbeing.
Promoting positive mental health.

Kinship
Carers

Children and
young people
who are carers
& families,
citywide

Support families and young people who are
‘looked after’ by another family member due
to their parent(s) chaotic lifestyle, death or
imprisonment.

3 yeasr

Leaps and
Bounds

Children &
young people
with a profound
and multiple
learning
difficulties,
citywide

Encourage all children and their families,
regardless of disability, come together to learn
about independence, self-belief and forming
social relationships with others with similar
difficulties. We aspire to provide physical activity
as well as a chance to fulfil sensory needs.

1 tyear

1 year

3 years

Outline of Project

2 years

Turning Tides
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Organisation

Liverpool
Arabic
Centre

People
worked with

Arabic/Muslim
Men in Toxteth
& Wavertree

Outline of Project

Duration

Project will take a multi-faceted approached
tailored to increase the emotional, mental and
physical wellbeing of members of Liverpool’s
Arabic/Muslim Communities, developing a greater
understanding of personal health and increasing
the level of early intervention and prevention of
poor health through increased participation and
access to statutory health services.

1 year

Healthy Together will bring together socially
isolated older people to have lunch, take part in
social activities, and mix with similar people in a
friendly, open and safe environment, in order to
reduce social exclusion, loneliness and enhance
their health and wellbeing.

1 year

Liverpool
Care Home
Partnership

Older people,
citywide

Liverpool
Carnival

All ages in Fairfield,
Kensington,
Toxteth, Dingle,
Wavertree

Workshops, with skilled workshop leaders, using a
range of arts, music, dance, percussion and crafts
to enable people to engage in new activities,
learn new skills and take part in new experiences.

Liverpool
Community
Spirit

Disadvantaged,
marginalised
& unemployed
adult learners,
citywide

Personal development programme (combining
faith/cultural awareness, horticulture, cooking
healthy, locally harvested foods, woodcrafts,
storytelling and life-reflections) for small groups
of disadvantaged, marginalised unemployed adult
learners (combinations of addictions, behavioural
and mental health issues) from across the city.

3 years

Adults,
citywide

Provide citizens with greater insight into air
quality for their local area, using a “citizen science”
approach that actively involves volunteers in the
process. Volunteers carry air pollutant sensors on
their regular journeys. The Air Quality data captured
helps to inform travel choices to enhance health.

1 year

Liverpool
Friends of the
Earth

Liverpool
Lions

Liverpool
World Centre

Children in
Norris Green,
Croxteth,
Citywide

Children with
behaviour, social
and emotional
difficulties in
Tuebrook, Old
Swan, Fairfield,
Kensington, Dingle,
Toxteth, Wavertree,
Picton, Knotty Ash,
Dovecot, Page
Moss, Allerton,
Speke
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Promoting healthy eating and lifestyle whilst
providing physical activity to help improve
the general health and fitness of the children
participating. Secondly, enhance community and
social cohesion, children mixing from all over the
city but especially in Norris Green and Croxteth,
coming together as a team, reducing the influence
of gangs, guns and crime, and teaching the children
the “Respect” code which is fundamental to Rugby.

Improve the wellbeing of young people with
challenging behaviour, particularly those not
eligible for CAMHS/ social service support. Use
a combination of group and individual work
to examine the benefits of Dramatherapy in
restoring self- esteem and strengthening mental
health.

1 year

Organisation

People
worked with

Merseyside
Arts
Foundation

Disadvantaged
Young People
aged 16-24,
citywide

Provide personal and artistic development
support to young people aged 16-24 to attain a
Bronze Level Arts Award and take the next step
of the journey into creative industry.

1 year

Merseyside
Domestic
Violence
Services

Women whose
lives have been
affected by DV,
citywide

Improve the health and wellbeing of victims /
survivors of domestic violence/abuse through the
provision of a holistic, educational, empowerment
program and develop stronger links with health
professionals in order to offer more protection to
this vulnerable group.

1 year

Merseyside
Polonia

Polish
community in
Kensington,
Norris Green,
Clubmoor,
Speke

Improving health and reducing health inequalities
among the Polish community. Address access
to primary care for new arrivals, navigation
through the UK health system and improving the
services to meet the new community’s needs
through patient engagement to identify need and
opportunity.

1 year

Merseyside
Refugee
Support
Network

Asylum seeker
and refugees,
citywide

A partnership project with a practical and
customised approach which aims to improve
health literacy, enhance access to mainstream
health services, engage and empower asylum
seeker and refugee communities through
interventions/activities which promote wellbeing,
healthy lifestyles and prevent ill health utilising the
5 Ways to Wellbeing model.

3 years

Merseyside
Somali and
Community
Association

Adults, children,
elders, BME
residents/
refugees in
Kensington,
Picton, Fairfield,
Toxteth, Dingle,
Princess Park,
Wavertree

Promote health, support better lifestyle and
wellbeing choices and provide pathways to
accessing health services; to maximise capabilities
and the control BME residents have over their lives
to enjoy the best physical and mental wellbeing
they can. Group based and one-to-one weekly
advice and mentoring sessions including diet,
fitness and activity, health check-ups and social
lifestyles, diabetes, dementia and other mental
health conditions, stoke and smoking cessation.

1 year

1 year

1 year

1 year

Outline of Project

Duration

Methodist
Youth Centre

Children &
young people
Princess Park

Improve community health and wellbeing
promoting healthy lifestyles, increasing health
literacy, physical activity and healthy eating,
providing a support programme that is
informative, fun and most of all engaging.

Moving on
With Life and
Learning

Adults with
Learning
disabilities and
mental health
experience,
citywide

Keys4Health is a programme providing
a wide and varied menu of accessible,
culturally appropriate and interactive health
and wellbeing workshops for adults with
learning disabilities and mental health issues.
Keys4Health will be delivered by qualified
facilitators, therapists, practitioners and
university nursing and dental students.

3 years

Turning Tides
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Organisation

People
worked with

Mpower
People CIC

All ages
in Knotty
Ash, Anfield,
Everton,
Kensington,
Central, Dingle,
Fairfield,
Tuebrook,
Toxteth

Delivery of digital inclusion activities to improve
learners IT skills, self-confidence and knowledge
of online resources and how to utilise them
to support their healthy living – working in
collaboration with partners to also deliver
Community Health Events around specific health
issues or topics.

2 years

Families,
children, lone
parents, young
and old people
in Norris Green

The project will work across the community,
promoting healthy lifestyles and ill health
prevention through regular activities that
increase physical activity, improve wellbeing and
encourage healthy habits and lifestyle changes.

3 years

People
experiencing
loss, mental
distress,
depression,
anxiety or
isolation in
Tuebrook, Old
Swan, Citywide

A writing and wellbeing project for 16 core
participants to explore personal experiences
of loss and separation, through facilitated
engagement with literature (reading and
writing), poetry, music, film and song. To
foster a supportive community whose creative
outputs can be shared with others through a
range of events and media.

Norris Green
Community
Alliance

North End
Writers

NSC Training

One Latin
Culture
now OLC
Productions
& Luma
Creations

Open the
door (theatre
in education)
CIC

Children &
young people
(3-7yrs) in
Croxteth

Older people,
citywide

Children &
young people
in Everton, Bell
Vale, Toxteth,
Citywide
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Outline of Project

Whole family gym where children aged 3 to
7 years can exercise alongside their parents/
carers, under professional sports coach
supervision, utilising a range of specialised
equipment. Whole family exercise classes e.g.
Family Yoga, Family Zumba and whole family
sports activities e.g. Kwik, Cricket, Football,
Rounders, Family mini Olympics. Instil the
benefits of exercise to children and inspire
parents/carers to continue lifelong exercise
regimes for improved health and wellbeing
benefits, and build family cohesion.

Duration

Organisation

People
worked with

Orrell Park
CA

Adults in
Warbreck

Based in the Warbreck ward and offer local
residents a variety of health and wellbeing activities
in an inclusive and supportive environment that can
provide the first steps into healthy life style options.

Adults in
Kirkdale,
Toxteth,
Wavertree

Bodies In Harmony is a therapeutic project that
focuses on health and wellbeing, in order to
address the problems of poor diet, sedentary
lifestyles and obesity in adults. This consists of
sessional based activities in community centres:
dance, nutritional information, practical dietary
advice and therapeutic activity.

Osun Arts
Foundation

Pakistan
Association
Liverpool

1 year

Peloton
Liverpool

People First
Merseyside

3 years
Perspective
Theatre

Bring together the Latin American community
and elder members of the local community
in deprived Liverpool wards for an innovative
project, using Latin American culture to deliver
free access workshops, culminating in a unique
public show that brings participants together,
tackling isolation, inactivity and celebrating
their lives.

2 years

Year 9 pupils in six Liverpool schools attend
performances of “Just “Ave One”, “Cheesy Feet
and Toe Jam” and “Up In Smoke” they would
also participate in each plays corresponding
education materials.

1 year

Pinehurst
Community
Green

Outline of Project

Duration

Increasing the number and variety of sports
activities and health services being run at the
BME all ages in
centre, especially for BME women, elders and
Princess Park &
young people. Health awareness and medical
Picton
services for people and targeted visits to people’s
homes on health issues e.g. elderly.
All community
members,
citywide

Train and develop young disadvantaged people
as mobile mechanics who will operate under the
umbrella ‘Bike lad’ and encourage and enable
people to begin or return to cycling.

To enable people with a learning disability or
difficulty (Health Champions) to improve their
Learning
health and wellbeing by increasing levels of
Disabled
knowledge and awareness amongst the LD
people, families
community; encouraging and enabling people
and carers,
to make healthy lifestyle choices; and improving
citywide
access to services to prevent ill health and
maintain good health.

1 year

2 years

3 years

1 year

3 years

Offenders
experiencing
substance
dependency
and
homelessness,
citywide

Drama workshops working with people with
drug/alcohol dependency at bail hostels,
probation programmes, homeless/rehabilitation
hostels to improve confidence, wellbeing and
recovery. Stimulation of interest in non-drug/
alcohol (i.e. healthy) pursuits/pass-times/interests
and the means to access them to deflect from
addictive-leaning ones.

1 year

Adults in
Anfield

The Allotment Project led by Pinehurst Community
Association volunteers and supported by partnersHousing Associations Police, Age Concern, local
GPs and Ward Councillors to address issues
around health and wellbeing and social exclusion
for Pinehurst residents. This will be done through
project planning and growing produce, workshops,
producing planters/hanging baskets, social events
and activities as well as study visits. Community
Cohesion will be developed by recruiting local
volunteers working alongside partner agencies for
the benefit of the whole neighbourhood. Increase
the health and wellbeing of local residents as well
as help decrease levels of social isolation.

1 year
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Porchfield
Community
Centre

Praxis

Sola Arts

SPARC

Speke Adv
Playground/
Childrens Env
Committee

Squash
Nutrition

People
worked with

Outline of Project

Programme of activities that are designed
specifically for older/ disabled people, so that we
Older people in can reach more hard to reach socially isolated
Croxteth
people and to encourage them to play an active
role in their community, improving their health,
wellbeing and quality of life.
BME families
with children
with Special
Educational
Needs and
Disability,
citywide

Through community and social networks identify
and engage families who have children with
SEND within targeted BME communities. We
will both develop peer support networks within
each community and establish links to existing
groups and organisations. Raise awareness
and understanding about SEND within these
communities.

BME and
Refugee
and Asylum
seekers with
MH problems
in Kensington,
Fairfield, Anfield,
Everton, Kirkdale,
Walton, Picton,
Princess Park,
Riverside, Central,
Wavertree,
Tuebrook,
Old Swan

Delivery of a community based 3-year Art
Therapy provision for people with psychological
vulnerability or enduring mental health difficulties
from BME and disadvantaged backgrounds.
Mixed and gender focused groups and individual
therapy using a non-pharmaceutical non-clinical
approach. Training of professionals about
wellbeing and mental health through Art Therapy
awareness.

All ages
in Granby,
Croxteth,
Netherley,
Walton

Project with Yemeni community and local GP’s
at Sefton Park, Princes Park and Picton Health
Centre to develop a health related bi-lingual
animated comic which can be on visual display in
waiting areas and used by the Yemeni community
groups to promote healthier lifestyles/behaviours.

Children &
Young people
in Speke

Provide a consistent and continued approach
to address the health and wellbeing of
disadvantages families from Speke who
statistically suffer from poorer health. A
programme of complementary interventions
delivered by a qualified sports coach and healthy
eating projects will target the whole family by
raising awareness and increasing opportunity.

Organisation

People
worked with
Children, young
people and
families in
Belle Vale

Facilitate qualified sports sessions to encourage
children and young people to be more physically
active, and improve wellbeing.

1 year

1 year

St Cyril’s
Children &
Youth Project

St Dunstans
Church

Mental Health
in Picton

To test the feasibility of establishing a partnership
between our organisation and local GP practices
to deliver mindfulness courses for the treatment of
low level depression and anxiety in this deprived
area of Liverpool; and to explore the viability of
this approach as a cost-effective alternative to
prescribed medication.

1 year

Liverpool
Irish Centre
(formerly St
Michael’s)

50% Irish & Irish
Traveller adults
30% children
20% local
community &
citywide

Engage with isolated and vulnerable people from
the Irish and Irish Traveller community who suffer
from poor physical and mental health. Liverpool
Irish Centre (LIC) formerly St. Michael’s Irish Centre
(SMIC) will employ a full-time project worker to coordinate health and wellbeing activities.

2 years

St Michaels
Socially isolated
and Lark Lane
people in
Community
St Michaels
Association

Bring together socially isolated people, both to
engage in appropriate physical activity and to
work as a team to make significant improvements
to the local environment (horticulture project).

2 years

Deliver a comedy-based workshop programme
and monthly ‘Coffee Moanings’ to encourage
communities to address social and health
issues around mental health and wellbeing and
improving health literacy. Laughter is proven to
break down barriers and can be used as a coping
mechanism to address difficult topics. We will
use comedy and humour to encourage people to
communicate more.

3 year

Families,
children and
parents in
Princess Park,
Riverside,
St Michaels,
Central, Wavertree

Deliver a fitness and healthy eating programme
for parents and children combined. Fully qualified
trainers will concentrate on dietary needs and
simple cooking sessions alongside physical training
to encourage a ‘healthy lifestyle’ – by encouraging
parents to attend alongside their children, to promote
health and wellbeing in the family as a whole.

1 year

Young People,
14 – 24 year
olds in Anfield,
Princess Park

This Is My Story (TIMS) take a strength-based
approach to address issues around mental health
and wellbeing to support participants to become
more self-aware, self-reliant and have better
life chances. Deliver a personal development
programme for young people to enable them to
explore their aspirations, options, and to realise their
dreams. Includes developing personal goals and
action plans in respect of education, employment,
training or volunteer work in the community. They
will get to know each other well and form a natural
peer mentoring and support group.

1 year

1 year

3 years

The Comedy
Trust

Focusing on the power of food as a tool to
improve health, ‘Food Farmacy’ will enthuse and
empower L8 residents to take positive wellbeing
LT unemployed
action. A complimentary programme including
and BME adults
street food surgeries, urban food growing,
in Toxteth
health cafés and nutritional training will support
participants to improve their physical, mental and
social health and happiness!
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Duration

Males aged
15-85, Mental
Health,
citywide

1 year
The New
Belve
Youth and
Community
Sports Centre
3 years

This is My
Story
3 years

Outline of Project

Duration
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Organisation

Tom Harrison
House (THH)

Triple C Christ Church
Community
Centre

Valley
Community
Theatre

People
worked with

Outline of Project

Veterans,
Citywide

Deliver an Asset-based Community Development
approach to supporting addicted military
veterans into community based treatment at Tom
Harrison House by supporting visible role models
who are ex-service personnel, who have been
through THH and are now in recovery themselves
to support others.

All ages in
Norris Green

Through training, active participation and
partnership working deliver tailored mental, social
and physical health awareness interventions to the
community of Liverpool 11, mostly Norris Green.
This would be delivered at the church community
centre, which is in the heart of the community and
is the base for Triple C.

Music and singing activities will be offered in
our uniquely housed professional recording
studios based in our theatre, in the heart of
Illness, physical our community. We will improve the physical
disabilities, and and mental health of residents in the Netherley
mental health and Belle Vale area, engaging and developing
in Netherley & the community with exciting, creative, fun and
challenging opportunities to be healthier, learn,
Belle Vale
grow and achieve via singing (both solo and a
choir), music production, live music events and
professional music recordings.

Duration

3 years

Acknowledgements
1 year

3 years

Weekly drop-in sessions for South Asian women
to participate in 45 minutes exercise and to
talk about how culture, tradition and religion
influence’s their participation in physical/ outdoor
activities.
South Asian
Women
Women Reach
in Picton,
Women CIC
Wavertree,
Toxteth, Granby

Working
Relationships
CIC

Children &
young people,
citywide
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Explore ideas on how South Asian Women can
build physical activities into their everyday lives
to customise or create a ‘norm’ in sustaining and
maintaining an active lifestyle. The volunteers will
produce a drama event on raising awareness of
the importance of physical activity.
During summer 10 small family sports events
will be arranged in the local greenspaces to
encourage South Asian families to be more active
in greenspaces.
Supporting young men aged 14-15, to enjoy better
and healthier relationships with themselves and
those around them, now and in the future. The
project supports young men in understanding
the relationships and challenge the miseducation
gained through use of social miseducation,
pornography or inappropriate role models.

Huge thanks go to all the partner organisations
involved, their staff, the volunteers and the
people who participated for their inspiration,
talent, dedication and skill and for sharing their
experiences with us and each other.
Thanks to RLK partnerships for helpful capacity
support and advice throughout. Thanks to
NHS Liverpool CCG colleagues in the Business
Intelligence team for supporting data analysis
including Danielle Wilson, Helen Duckworth,
Andrea Hutchinson and Kate Hodgkiss and in
the Social Value and Engagement team Sarbjit
Heer, Helen Wilkie, Danielle Oakford and Kelly
Jones for supporting the projects with delivery
and reporting, and Helen Wilkie for analysing and
reporting the programme’s data.

1 year

2 years
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Contact
Sarah Dewar
Social Value Lead, NHS Liverpool CCG
sarah.dewar@liverpoolccg.nhs.uk
0151 295 8604
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